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INTRODUCTION 

Welcome to Tri-Cities ROP. On behalf of our educational community encompassing the Governing 
Board, administrators, dedicated teachers, aspiring students, and committed staff, it is my pleasure to 
present the 2024 WASC Self-Study Report for your review.
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Established in 1974 through a Joint Powers Agreement (JPA) between the El Rancho Unified School 
District (ERUSD) and the Whittier Union High School District (WUHSD), Tri-Cities ROP (TCROP) is 
dedicated to providing students with a rigorous and relevant Career Technical Education (CTE) program. 
Our curriculum is designed to equip students for both collegiate pursuits AND thriving careers, enabling 
pathways towards employment, industry certifications, and further post-secondary education. The 
WUHSD consists of five comprehensive high schools, one continuation high school, a combined 
independent study high school, and an Adult Education Center. The ERUSD consists of one 
comprehensive high school, one continuation high school, and an Adult Education Center. TCROP aims 
to enhance student achievement, provide comprehensive student outcome data to our stakeholders, 
foster partnerships with businesses, communities, and educational institutions, and enrich organizational 
efficiency. 

Various departments within TCROP play pivotal roles in overseeing the ROP programs for our partner 
districts. These encompass the Executive Office, including Administration, Student Services, Educational 
Services, Business, Technology and Operations, and Human Resources.

Tri-Cities ROP Leadership Team
The TCROP Leadership Team, also known as the Administration, was reorganized during the 2019-2020 
school year.  The current team, led by the Superintendent, includes five managers and/or administrators 
who have supervisory responsibilities for certificated and/or classified staff. Members of the Team report 
to the Superintendent.  The Leadership Team is comprised of the following members (Organizational Chart):

Superintendent (Dr. John Smith)
Director of Adult Programs, Technology, and Operations (Daniel Barajas) 
Instructional Supervisor/Program Manager (Rachelle Romero)
Instructional Supervisor/Program Manager (Ken Carlson)
Human Resource Coordinator (Ruth Sudick)
Director of Business Services (Leticia Covarrubias)
Student Services Manager (Rachelle Romero)

Promotion of Diversity, Equity, and Inclusion
TCROP teachers, across all sectors and sites, employ a diverse array of delivery methods to actively 
engage students in their learning. We adopt multiple approaches to continuously monitor and enhance 
classroom instruction, ensuring that a broad spectrum of student learners remains deeply involved in their 
career technical education. Our instructional staff utilizes various teaching strategies and methodologies, 
placing a strong emphasis on fostering student inclusion and equity.

At Tri-Cities ROP, we cultivate a culture that promotes equity and inclusion, necessitating an active 
commitment from every educator. Teachers encourage constructive dialogues on diversity, equity, and 
inclusion. These values are included in a variety of educational materials, including literature, art, videos, 
and course curricula.

Central to our mission is the unwavering commitment to instilling an appreciation for diversity, equity, and 
inclusion. We empower and encourage teachers to engage in meaningful discussions with their students, 
guiding them to value and respect individuals from diverse backgrounds. Through these efforts, we aim to 
nurture our students to become leaders advocating for greater diversity and inclusion within our 
community.
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Tri-Cities Regional Occupational Program (TCROP) is overseen by a judicious five-member Governing 
Board, consisting of two elected Board Members and one appointed administrative representative from 
Whittier Union High School District, and two elected Board Members from El Rancho Unified School 
District. Our Governing Board is entrusted with setting policies that govern the educational and overall 
operations of TCROP. The 2024 Governing Board is composed of the distinguished members pictured 
above.
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The Superintendent of TCROP serves as the Chief Executive Officer and Secretary to the Governing 
Board. Responsibilities of the Superintendent include the administration of the ROP in accordance with 
the Board's adopted policies, and providing leadership for the day-to-day operations of TCROP. This 
encompasses the management and administration of programs, services, operational aspects, and fiscal 
matters. The current Superintendent assumed office in December 2019.

Involvement and Collaboration in the Self-Study Process
In the Spring of 2023, our Administration initiated the comprehensive Self-Study by assembling the 
Leadership Team and outlining clear timelines and specific areas of responsibility. This undertaking 
engaged a diverse and inclusive spectrum of stakeholders who collaborated in groups structured in 
alignment with the WASC Adult/ROCP protocols. The Leadership Team, composed of representatives 
from various departments, spearheaded and guided this pivotal Self-Study effort. Leading this team was 
the WASC Self-Study Coordinator, who also holds the role of Superintendent.

To ensure alignment and understanding, WASC presentations were conducted during the 2023-2024 Fall 
Staff InService on August 10, 2023. These sessions served to orient our staff to the WASC process and 
to emphasize its significance in our educational journey. Additionally, Administration chaired targeted 
breakout sessions during the 2023 Fall InService, focusing on critical elements integral to the WASC 
model. These elements encompassed WASC standards, criteria, and the specific indicators outlined 
within each criterion.

The pivotal elements highlighted during these sessions included:
​

● Engaging and collaborating with all stakeholders
● Clarifying the TCROP Mission Statement and School Learner Outcomes (SLOs)
● Assessing the student program's impact on learning, aligning it with the Mission Statement, 

SLOs, and WASC criteria;
● Revising and formulating TCROP Action Plan
● Instituting an accountability system to diligently monitor the Action Plan’s implementation and 

make necessary adjustments when warranted 

In preparation for the WASC Self-Study, dedicated presentations at the 2023-2024 Fall InService 
equipped staff with a comprehensive understanding of the accreditation process and its essential 
elements. These elements included stakeholder collaboration, clear articulation of TCROP’s mission, 
learner outcomes, and WASC criteria, thorough assessment of student programs, development and 
ongoing adjustment of Action Plan, and an accountability system to ensure plan implementation.

Focus groups, composed of faculty, staff, advisors, and administrators, further clarified the accreditation 
processes, answered questions, and delved deeply into WASC criteria and indicators through both 
in-person and virtual sessions. Their data-driven discussions of student learner outcomes identified and 
drafted key findings for the report.

The self-study process proved invaluable, providing opportunities to examine and refine TCROP's 
mission, vision, and learner outcomes, reflect on student impact to improve programs, and prioritize 
identified key issues. The Leadership Team played a crucial role in this process, meeting weekly to 
deepen their understanding of the accreditation process and their responsibility throughout.

For further details, please refer to the Fall InService Documents, Focus Group List, WASC Timeline 
Calendar
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CHAPTER 1: PROGRESS REPORT 

Tri-Cities ROP Program Changes and Update Since Last Visit in 2018
Since the last accreditation visit in April 2018, Tri-Cities ROP has experienced many significant 
developments and changes.  The changes centered on the following: funding, human resources, 
educational services, curriculum, instruction, assessment, pathway development, and the pandemic 
(COVID-19 and its variants).

TCROP, like all school districts, has been impacted by the COVID-19 coronavirus beginning in March 
2020.  Los Angeles County was particularly hard hit, thus affecting students and staff across all programs. 
Adult education classes were closed and placed on hold until an instructional plan was developed to 
ensure student success using a virtual learning environment and to ensure we were able to mitigate risk 
of exposure to students and staff.  High school classes in El Rancho Unified and Whittier Union High 
School District provided instruction using a distance learning education model, all classes were held 
remotely.  

Beginning in the 2020-2021 school year, ERUSD and WUHSD moved to a modified system of instruction. 
WUHSD offered periods 1, 3, 5 in the first half of the Fall semester (quarter 1), followed by periods 2, 4, 
and 6 in the second quarter of the first semester.  In the Spring semester WUHSD high schools continued 
with periods 1, 3, 5 in quarter 3, followed by periods 2, 4, 6 in quarter 4.  ERUSD offered alternating 
periods every other day, periods 1, 3, 5 on Monday and Wednesday, followed by periods 2, 4, 6 on 
Tuesday and Thursday.  Friday was a resource day (tutorial) for students who required additional 
instructional time.  All ROP classes followed a distance learning education model based on what their 
respected district had implemented. All remote learning was conducted via Zoom and/or  Google 
Classroom technology.  

Prior to January 2020, TCROP experienced significant changes. New leadership brought a positive 
impact to TCROP, starting in 2019 with the appointment of a new Superintendent in December 2019. This 
Superintendent arrived with nearly three decades of experience in career technical education (CTE) 
programs within the ROP system.

Notable staffing changes occurred in the Curriculum and Instruction area in 2019 and 2021. The transition 
began with the hiring of a new Program Manager to replace the Educational Services Director, who 
departed in 2021. The Program Manager was recruited in the summer of 2021, followed by a second 
Program Manager joining in January 2023. Both Program Managers oversee certificated teachers within 
TCROP. Additionally, the Program Manager appointed in 2021 assumed responsibility for supervising the 
College and Career Pathway Advisors (CCPAs) after the resignation of the Student Services Coordinator.

During the last WASC visit, TCROP was charged with ensuring a proper sequence of courses.  Career 
pathway sequences have been identified at all high schools.  Programs that do not lead to certification, 
post-secondary education, or direct employment have been reduced or eliminated. This change in focus 
has allowed TCROP to provide more pathways that are relevant to positive student outcomes and 
enhance their academic learning as well as their future planning.  All courses taught in the industry sector 
pathways are tied to CALPADS coding for reporting to the California Department of Education (CDE) by 
the ROP partner districts.  CALPADS reporting to individual partner districts is shared by several TCROP 
staff, including the Superintendent, Program Managers and the K12 SWP Pathway Coordinator.

TCROP works closely with each high school to develop a sequence of courses within each industry 
sector. Students have an opportunity to select the pathway they are interested in completing; however, 
sophomore-year students do not often have flexibility in their schedule for CTE electives due to 
graduation requirements.  Students who complete two sequenced courses taught by a CTE-credentialed 
teacher will have completed the pathway.  These student completers help to support the College and 
Career indicators on the districts’ “data dashboard.”  
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Tri-Cities ROP works closely and at length with the principals at each high school site, refining and 
aligning course offerings with TCROP site’s vision for their students’ college and career readiness goals.  
Classes that were singletons were deleted, and classes that could fit into a pathway of certification, 
employment, or post-secondary training or college were expanded and added to ensure capstone 
completion.

TCROP has offered, in specific years, articulated courses with Rio Hondo Community College and most 
recently with Cerritos College.  The Intro to Medical Careers course at Graves Middle School which feeds 
into the ROP partner district high schools was discontinued prior to the 2023-2024 school year. TCROP 
continues to look at additional ways to develop opportunities for students to be successful in college and 
careers.  Other examples are the newly-adapted courses that meet the University of California a-g 
courses. TCROP currently partners with Rio Hondo and Cerritos Community Colleges to offer articulation 
with automotive, construction trades, graphic design, and digital design courses.  TCROP is currently 
working on additional opportunities for articulation in a few industry sectors. 

During the 2019-2020 academic year, TCROP aimed to enhance Work-Based Learning (WBL) 
opportunities for all students, fostering increased collaboration with local industry partners to support WBL 
initiatives. While several programs incorporated clinical training or externships, not all students had the 
chance to participate in WBL experiences. To address this, TCROP reached out to prominent retail 
"chain" stores, such as Home Goods and Best Buy, securing agreements to accommodate students for 
non-paid work-based learning. 

In the Fall of 2021, TCROP applied for the K12 Strong Workforce Program Grant (K-12 SWP) titled 
"Building a CTE Workforce Pipeline," which received funding in January 2022. The grant's primary focus 
is on expanding WBL opportunities, specifically program externships. This grant is set to continue until 
June 30, 2024. As part of these efforts, a program in Marketing, Sales, and Service was developed and 
offered during the summer 2023 session. The program emphasizes the expansion of program externships 
(work-based learning) and allows students with part-time jobs to enroll under cooperative vocational 
education (CVE).

Adult Program Changes
Adult course offerings have changed significantly over the years due to the change in ROP funding. 
TCROP works with community partners such as America’s Job Center of California (AJCC) and the Rio 
Hondo Region Adult Education Consortium (RHRAEC) which helps offset student costs for courses 
TCROP offers to its adult students.  TCROP offers two adult programs, Dental Assisting, Nurse Assistant 
Pre-Certification and CNA Continuing Education Units.

ROP course changes are reviewed annually by industry sector advisory members who work currently in 
business and industry. They provide input into curriculum content in keeping the programs (courses) 
current and relevant.  All courses have had some adjustments since the last WASC visit based on 
changes in the labor market, low enrollment, course title changes, updates to curriculum, and adopted UC 
a-g approved courses.  Courses are reviewed annually by the advisory board and recommendations are 
made regarding curriculum, career titles, certifications, and more.

Classified Staff Changes
There has been a restructuring of several classified positions to streamline internal office operations as 
mentioned earlier in this summary, i.e., Accounting Supervisor. A new Accounting Supervisor was hired in 
2019 to replace the Director of Business who was moved to a new position as part of a restructuring plan.  
The Accounting Supervisor hired in 2019 left TCROP in 2023 for a position at a local community college.  
The position title was then changed to Director of Business Services when we hired the new employee in 
June 2023.  In December 2019, our Technology Specialist retired, and in March of 2020, our Data 
Specialist took a position at another ROP that offered additional compensation. In September 2020, our 
Budget Analyst retired, and in December 2020, our Administrative Aide resigned to work in a neighboring 
elementary school district.  A few positions were filled and replaced with new employees.  One position 
was consolidated to streamline the educational team.  
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There have been several staff changes since the last visit.  College and Career Pathway Advisors 
(CCPAs) are grant-funded positions that support our K-12 SWP Grants.  These positions make up the 
Student Services Team, and will be addressed in Chapter 2 of the 2024 Self Study.   No other changes 
took place in 2020.  

Teacher Changes 
There are currently 34 ROP teachers and six contracted teachers.  In the 2020-2021 school year, all 
teachers returned to their assignments with the exception of one.  A new teacher was hired to replace the 
outgoing teacher at the WUHSD continuation school. To ensure a smooth integration, the Superintendent 
personally meets with each new teacher early in the first semester. Furthermore, every ROP teacher 
striving to attain their CTE credential is paired with a mentor teacher. These mentors maintain regular 
contact, meeting with their mentees at least once a month.  This focus on mentorship has resulted in an 
elevation in the quality of teachers across the board. The concerted efforts of the administration and staff 
have led to a substantial improvement in morale and engagement among the teaching staff. This positive 
turnaround is attributed to the collective mindset that views supporting and nurturing teachers as a 
privilege, aiming for their success within the classroom environment.

Technology Changes
Tri-Cities ROP remains committed to modernizing its classrooms with up-to-date technology and 
industry-relevant equipment. Significant upgrades have been made since the last assessment, including 
the installation of new computers in multiple classrooms. Additionally, productivity applications have been 
transitioned to cloud-based platforms such as Google Workspace and Microsoft 365, enhancing 
accessibility and collaboration among students and faculty.  Recognizing the evolving needs, the 
institution made a strategic investment in late 2020 by procuring two new laptop carts for each district, 
specifically designated for certain programs. However, in a cost-conscious move, Career Technology labs 
at high schools were phased out due to the considerable expense of maintenance and insufficient student 
engagement. Responding to the pandemic's challenges, TCROP initiated the issuance of Chromebooks 
to all district students, adapting to the remote learning landscape and ensuring equitable access to 
educational resources for all learners.

TCROP Additional Program Updates/Changes to Student Learning Outcomes (SLOs)
Programs have been positively impacted by the new leadership. During the last WASC visit, Tri-Cities 
ROP was charged with ensuring proper sequence of courses.  Under the leadership of the new 
Superintendent, great strides in accomplishing this goal have been made.  Career pathway sequences 
have been identified at all high schools.  Programs that did not lead to certification, post-secondary 
education, or direct employment have been reviewed and, in many instances, eliminated.  This change in 
focus has allowed Tri-Cities ROP to provide more pathways that are relevant to positive student 
outcomes and enhance their academic learning as well as their future planning.

Working closely and at length with school site administration at each high school site, course offerings are 
refined and aligned with TCROP vision for their students’ college and career readiness goals.  TCROP is 
moving away from classes that are singletons, and classes that could fit into a pathway of certification, 
employment, or post-secondary training or college were expanded and added to ensure capstone 
completion.

TCROP has moved to increase a-g approved courses and articulated courses with Rio Hondo and 
Cerritos Community Colleges since the last WASC accreditation visit in 2018.  TCROP continues to look 
at additional ways to develop opportunities for students to be successful in college or career readiness.  
Examples include expansion of adopted courses that meet University of California (UC) and California 
State University (CSU) a-g requirements (a-g approved course list here).  TCROP has offered summer 
school courses to high school students over the past few years.  

Changes to the TCROP Student Learner Outcomes (SLOs) were made beginning in early 2022 during 
TCROP Strategic Planning session.  The creation and evaluation of new SLOs were orchestrated with 
input from the Educational Services Team, ROP Leadership Team, and input from all certificated staff.
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The Student Learner Outcomes are consistent and align with the stated Mission Statement by defining 
the purpose and expectations for each high school and adult student completing the TCROP program.  
Students will be able to demonstrate attainment of learning outcomes within three main areas identified 
as: 

Student Learner Outcomes
Upon successful completion of TCROP courses/programs, each student will demonstrate:

❖ Effective Communication: listen, speak, and write clearly to understand and be 
understood

❖ Practice problem-solving and critical-thinking skills
❖ Develop skills to transition into postsecondary career technical education or the 

workplace

TCROP Programs 
Tri-Cities Regional Occupational Program offers students a rigorous and relevant career technical 
education that prepares them for both college AND careers that leads to employment, industry 
certification, or post-secondary education.  The TCROP goals are:

Increase student achievement
Provide student outcome data to our stakeholders
Develop business, community, and educational partnerships
Increase organizational effectiveness and efficiency

Every student has the potential for success and TCROP works with our partner districts to ensure 
students have access to a program of study that is of interest to them.  TCROP guides students on the 
path of their choosing so that they reach their educational and career goals and attain their own individual 
definition of success.  ROP classrooms are furnished with modern equipment and state-of-the-art 
technology that either meets or exceeds industry standards.  The learning environment encourages both 
independent study and student collaboration.  Course offerings are based upon current and future local 
labor market demands and are part of sequenced pathways that lead to certification, post-secondary 
education, or direct employment.  Several classes include an externship component, giving students the 
unique real-world learning experience and hands-on training. 
Course Changes
The ROP program chart demonstrates the course adjustments made since the last WASC visit based on 
changes in the labor market, low enrollment, course title changes, updates to curriculum, and adopted UC 
a-g approved courses.  Courses are reviewed annually by the advisory board and recommendations are 
made regarding curriculum, career titles, certifications, and more.

State Funding and Budget Implications Since Last Visit
There have been significant financial changes to TCROP funding over the past several years.  Funding is 
based (in part) on the Local Control Funding Formula (LCFF) model.  Districts have full discretion on 
funding, whether to continue offering ROP and, if so, the amount of funding they wish to pass through to 
the ROP.  Decreased funding from partner districts requires TCROP to seek alternative funding from both 
public and private sources.

The California Career Technical Education Incentive Grant (CTEIG) was established as a state education, 
economic, and workforce development initiative to provide students in grades 1-12, the knowledge and 
skills necessary to transition to employment and postsecondary education.  CTEIG is a state competitive 
grant available to districts across the state annually.   The purpose is to encourage and maintain the 
delivery of Career Technical Education programs.  Additional competitive grants include the K-12 Strong 
Workforce Program (SWP) which is administered through the California Community College System, and 
the Specialized Secondary Programs (SSP) Grant administered through the California Department of 
Education.  SSP grants provide start-up funds for the establishment of new specialized programs in 
grades 9-12 in California high schools. In addition, TCROP receives Carl D. Perkins (federal) funds, as 
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well as funds through the Pretzel Workforce Development which is a private education training 
partnership for adult students.  These funds are in addition to the general fund allocation received from 
partner districts allowing TCROP to enhance current programs and develop new emerging programs.

Describe Significant Developments that have had a Major Impact on the School 
Since the last accreditation visit in April 2018, Tri-Cities ROP has had several changes to programs, 
staffing, and policy and procedures in the course of its continuous improvement plan.  TCROP has made 
positive changes since the last visit in how health benefits are offered.  In 2023, the ROP Governing 
Board approved to increase the cost percentage of the employee medical benefits for full- and part-time 
employees.  TCROP includes (at no cost) a vision plan (VSP) and Delta Dental to any employee who 
works 15 hours or more, and a life insurance policy for employees who work 20 hours or more. 
Additionally, the Governing Board approved a salary increase for all employees for the 2019-20, 2021-22, 
and 2022-23 school years. These changes over the past several years have allowed TCROP to remain 
somewhat competitive in the marketplace.

Tri-Cities ROP values and respects its employees and their professional contributions to the 
organization’s success.  Furthermore, TCROP has ensured the quality of the students’ learning 
environment by utilizing fiscal resources to purchase new equipment and supplies.  In addition, resources 
are available for TCROP staff, reflecting a more professional and efficient workplace.

Comment on the Progress for Implementation and Monitoring the Schoolwide Action 
Plan Aligned with the Continuous Improvement Plan
The TCROP Leadership Team is responsible for the regular review and assessment of progress on the 
ROP Action Plan.  The Leadership Team reviews the Action Plan periodically throughout the school year 
and works as a team to continue to focus on areas of growth implementation.

A narrative of the ROP Action Plan since the last visit in areas of growth and a link to supporting 
documents are described below.

Action Item 1
Goal: Increase student achievement by offering challenging, rigorous, and engaging standards-based 
curriculum and ensuring every course is part of a pathway.

Rationale: Students benefit from courses that provide current and relevant training, are part of a coherent 
sequence of courses that prepares them for successful transition into postsecondary education and 
careers.

Action Steps: TCROP created common assessments and common key assignments for all ROP 
courses. All of our teachers are trained in the use of competency-based course outlines. Each student is 
provided a competency-based outline at the beginning of a course and competencies are checked off as 
each one is attained. Revised course outlines to include key assignments, standards, assessments, and 
pathway information. Provide time and professional development for the creation of standards-based 
lesson plans with rubrics.  Develop and implement the Pathway Completion Certificate for all students.  
Schedule regular PLC meetings throughout the school year.  Assist with identifying students with barriers 
and challenges to increase student learning.

Action Item 2
Goal: Provide student outcome data to our stakeholders to substantiate the value of career technical 
education for all students.

Rationale:  Meeting this goal increases awareness of the benefits of our programs and, therefore, 
increases enrollment and positive student outcomes.

Action Steps: Teachers share student outcome data with Board Members, CCPAs, teachers, 
administrators, parents, and counselors.  Increase communication with parents of students.  Collect 
student outcome data to improve outcomes and evaluate the effectiveness of programs. Create a 
progress for assessment of SLOs.
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Action Item 3
Goal: Develop Business, community, and educational partnerships to ensure all classes lead to industry 
certification, post-secondary education, or employment.

Rationale: Career Technical Educators partner with workforce development to provide internship sites, 
mentors, job shadowing experiences, field trips, and jobs for our students.

Action Steps: Develop business partners with increased specific industries (to include companies larger 
than 50 employees). Identify certification and testing for all classes and calculate the costs and determine 
funding. Increase teacher and post-secondary connections. Create an alternative plan to account for the 
schools that do not have a TCROP Career and Technology Lab. Increase the number of students in 
business internships.

Action Item 4 
Goal: Increase Organizational Effectiveness and Efficiency

Rationale: It is imperative we look at and document our processes to ensure complete effectiveness and 
efficiency to maintain our focus on student outcomes.

Action Steps: Maintain stable funding. Investigate certificated and classified salary schedules. Develop a 
process to complete inventory that can be shared readily with all staff.  Increase the number of qualified 
substitute teachers. Create a method to assess professional development and share outcomes. Distribute 
Board Policy information to staff.

Progress on Key Issues in Action Plan Impacting Student Learning
The Action Plan has affected student learning by measuring outcomes and staying in the forefront of what 
Tri-Cities ROP does every day for students.  The Action Plan is a tool that lists what steps must be taken 
to achieve specific goals and objectives.  The purpose of the Action Plan is to clarify resources that are 
required to reach individual goals, formulate a timeline for when specific tasks need to be completed, and 
determine what resources and staffing may be required.  The Action Plan impacts student learning and is 
a strategy to succeed that is vital to students’ current and future success.
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CHAPTER 2: SCHOOL PROFILE AND SUPPORTING DATA 
AND FINDINGS 

School Profile
Tri-Cities Regional Occupational Program (TCROP) is a public agency under the California Department of 
Education, located at 10800 Ben Avon Street, Unit E, Whittier, California, a community with a population 
of 84,490. 

Established in 1974 through a Joint Powers Agreement between El Rancho Unified School District 
(ERUSD) and Whittier Union High School District (WUHSD), TCROP aims to provide high-quality Career 
Technical Education to six high schools and two continuation schools in the communities of Pico Rivera, 
Santa Fe Springs, and Whittier.

TCROP is committed to enriching and enhancing the lives and future success of its students by offering 
hands-on training in a wide range of meaningful and relevant courses. These courses are designed to 
prepare students for employment, industry certification, and/or post-secondary education.

Through collaboration with K12 school districts, community colleges, and workforce development, 
TCROP serves an average of 3,000 students annually. This collaborative approach ensures a unique 
combination of career preparation competencies, sequential pathways, and post-secondary options that 
lead to employment. Secondary students acquire technical and career readiness skills, enabling them to 
prepare for the workplace or transition to post-secondary training while exploring various career options. 

TCROP's influence extends beyond the realm of secondary education, resulting in a significant increase 
in adult learners seeking to enhance their skills and enhance their professional careers. Recognizing the 
evolving demands of the workforce, TCROP has developed specialized programs tailored to the unique 
needs of adult participants and the local community. These programs serve as dynamic platforms for 
individuals aiming to acquire new skills, stay abreast of industry trends, and attain valuable credentials 
that enhance their employability.

Data Analysis
The provided data plays a significant role in shaping strategies and programs aimed at helping students 
achieve the Student Learner Outcomes (SLOs) at Tri-Cities Regional Occupational Program (TCROP). 
Analyzing trends and patterns through the breakdown of student demographics, including enrollment 
patterns by ethnicity and gender, enables a targeted approach to understanding the diverse needs of the 
student body. This information is helpful in tailoring support services to address the specific challenges 
and opportunities associated with each subgroup.

For instance, the data shows a consistent rise in students with disabilities and those from economically 
disadvantaged backgrounds. Addressing the unique needs of these special populations requires the 
development and enhancement of diverse support services such as tutoring, accessible resources, and 
externship programs. The data prompted TCROP to reevaluate and restructure its Student Learner 
Outcomes (SLOs). This strategic alignment not only enhances the curriculum's relevance but also directly 
supports SLOs related to postsecondary transition, critical thinking, and effective communication, 
maximizing the potential for students to seamlessly transition into the workforce or further education.
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STUDENT DEMOGRAPHICS (Unduplicated) 

Student Enrollment by Ethnicity
In the 2022-2023 academic year, Tri-Cities ROP served a total of 3,000 students. Out of this total, 97.5% 
were high school students, while 2.5% were adults. Among the student population, approximately 90% 
identified as Hispanic, 5% identified as White, and the remaining 5% represented various other 
ethnicities. Enrollment by Ethnicity Graph 

Student Enrollment by Gender
The gender distribution has remained consistent across all three school years, with a higher percentage 
of males. However, in the 2022-2023 school year, the male percentage decreased to less than 1% 
difference compared to the female percentage.Enrollment by Gender Graph

Student Enrollment by Year
Enrollment in the 2020-2021 school year increased compared to the previous year. However, student 
enrollment decreased in the 2021-2022 school year due to the COVID-19 pandemic, as parents explored 
home and private school options.Currently, student enrollment is beginning to increase again, as 
indicated by the enrollment chart. Enrollment by School Year Graph

Student Enrollment by Special Populations
Tri-Cities ROP has observed a consistent rise in the number of students with disabilities and students 
from economically disadvantaged backgrounds. In order to support these special populations, TCROP 
collaborates with our partner districts to offer various supportive services. These services are designed to 
assist individuals with disabilities, economically disadvantaged families, including low-income youth and 
adults, as well as those who are homeless, among others. Special Populations Graph 

Student Enrollment by Industry Sector
Course offerings are determined based on the current and future demands of the local labor market. 
These courses are designed to provide students with a pathway towards certification, post-secondary 
education, or direct employment. The classrooms are equipped with modern equipment and 
state-of-the-art technology that meets or exceeds industry standards. Many classes also include an 
internship component, allowing students to gain real-world experience and hands-on training.

In 2013-14, TCROP reorganized and categorized its courses to align with the 15 industry sectors 
recognized by the State of California. Currently, Tri-Cities offers courses in 13 pathways across 10 
industry sectors. The Health Science and Medical Technology sector has the highest percentage of 
enrolled students, which reflects the demands of the labor market. Enrollment by Industry Sector Graph

UC/CSU Course Approval 
To better support students in their pursuit of Career Technical Education and academic objectives, 
Tri-Cities ROP has established partnerships with community colleges and universities. TCROP takes 
pride in its achievement of increasing the number of course titles and sections that are UC a-g approved. 
Approximately 95% of TCROP's courses have received UC approval. UC a-g Course List.

Articulation
Articulation allows students to receive advanced placement and/or college credit for specific courses. 
Students who successfully complete designated ROP classes with an “A” or “B” grade are eligible to earn 
advanced placement or credits at Rio Hondo and Cerritos Community Colleges.

In the 2018 WASC Self-Study, TCROP did not have any articulation agreements. However, since the 
2019-2020 school year, Tri-Cities ROP has been steadily increasing its articulation agreement with Rio 
Hondo Community College. Currently, TCROP has 20 articulation agreements in place for the 22-23 
school year. The link below illustrates the number of articulation agreements in place each year since the 
previous self-study. Articulated Courses
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Work-Based Learning
The COVID-19 global pandemic in March 2020 understandably caused work-based learning efforts to 
stop for the remainder of the 2019-2020 school year. Since then, there have been significant limitations in 
work-based learning and internship opportunities during the pandemic. The pandemic brought 
unprecedented challenges, including restrictions on in-person activities, concerns for health and safety, 
and limitations on industry operations. These circumstances have made it difficult to offer students the 
same level of work-based learning and internship opportunities as before. As a result, TCROP had to 
develop a range of work-based learning activities through our 70 business & industry partners and 
advisory members. These activities include work-based learning, guest speakers, field trips, workshops 
and career pathways. By engaging in work-based learning activities, students are able to immerse 
themselves in real-world environments and gain valuable hands-on experiences. These experiences are 
invaluable as they provide students with the chance to apply their knowledge and skills in practical 
settings, enhancing their understanding, and preparing them for their future careers. The presence of 
such partnerships undoubtedly enriches the educational experience for students at TCROP and opens 
doors for their future success.  

Career and Technical Student Organizations (CTSOs) 
CTSOs enhance student learning by incorporating relative instruction, leadership and personal 
development, applied learning, and real-world application. These organizations work as an essential part 
of the classroom curriculum and instruction, building upon employability and career skills and concepts 
through hands-on demonstrations and real-life or work experiences within a Career and Technical 
Education (CTE) program. CTSOs assist students in developing a career path and program of study, 
while providing opportunities to gain the skills and abilities necessary for success in those careers through 
CTSO activities, programs, and competitive events. Additionally, students have the chance to hold 
leadership positions at the local, state, and national levels, as well as attend leadership development 
conferences to network with other students, business and industry partners. TCROP’s CTSOs include 
SkillsUSA, and  Health Occupations Students of America (HOSA) - Future Health Professionals.
 
Student Learner Outcomes 
The Student Learner Outcomes (SLOs) were revised in 2018 to align with the state's plan for Career 
Technical Education (CTE), the 11 Elements of a High-Quality CTE Program, and the "Well Prepared" 
category in the College and Career Indicator. The 2018 SLOs consisted of the following three categories:
 

All Students will have a College AND Career Plan 
Start a professional college and career e-portfolio aligned to personal goals 
Participate in career exploration using various software 
Analyze and differentiate between careers within an industry sector 
Summarize the education requirements for a specific career 
Choose a post-secondary major or training program 

All Students will be College AND Career Ready  
Demonstrate proficiency in the CTE course competencies 
Demonstrate punctuality, regular attendance, and professional dress 
Recognize resources and operate industry-specific equipment and technology 
Participate in work-based learning 
Complete a CTE pathway 

All Students will achieve at least one College AND Career Outcome 
Earn a-g credit through a CTE Course 
Earn an Industry Certification 
Earn Articulation or Dual-Enrollment Credit 
Enter Employment

In the spring of 2022, the TCROP Leadership Team, along with its stakeholders, evaluated the Student 
Learner Outcomes (SLOs) and determined that the existing SLOs did not accurately represent realistic 
expectations. As a result, the decision was made to restructure the SLOs.
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During the mandatory, all-staff In Service in the fall of 2022, TCROP presented the idea of restructuring 
the SLOs to include more specific, measurable, and attainable growth goals that more closely align with 
the expectations of Career Technical Education (CTE). The TCROP administration, teachers, and staff 
voted on the following Student Learner Outcomes through an online survey. These new SLOs became 
effective in the 2022/2023 school year:

Upon successful pathway completion, Tri-Cities ROP students will:

❖ Effectively Communicate - Listen, speak and write clearly to understand and be understood. 
❖ Practice Problem-solving and critical-thinking skills. 
❖ Develop skills to transition into postsecondary career technical education or the workplace.

TCROP holds the belief that the new Student Learner Outcomes (SLOs) encompass the fundamental 
critical skills required for successful and productive employment. These SLOs were influenced by the 
California Standards for Knowledge and Performance Anchor Practice, which are the cross-sector 
elements of the Model Curriculum Standards provided by the California Department of Education (CDE).

To facilitate a smooth transition to the new SLOs, posters were created and displayed in every classroom. 
Instructors introduced the new SLOs through a variety of lesson plans, and career exploration activities. 
This ensured that students were familiarized with the expectations outlined in the SLOs.

15

https://www.canva.com/design/DAFJhHIoINQ/-CnRCgs244IWTcWHc0JKBw/watch?utm_content=DAFJhHIoINQ&utm_campaign=designshare&utm_medium=link&utm_source=publishsharelink


Tri-Cities Regional Occupational Program 
 ACS WASC Self-Study Report

Chapter 3:  Self-Study Findings
Criterion 1: School Mission, Culture, and Student Learner Outcomes/ Completion 
Profile

Indicator 1.1: The school has a Mission Statement that describes its broad educational purpose, 
its intended student population, and its commitment to high levels of student learning.

Tri-Cities ROP’s Mission Statement describes its commitment to a high quality career technical education 
to the students of its partner districts, Whittier Union High School District and El Rancho Unified School 
District.  It reflects its commitment to the needs of the student population in both districts and 
encapsulates Tri-Cities ROP's dedication to delivering outstanding career-technical education that not 
only equips students with the skills necessary for gainful employment, but also lays the groundwork for 
industry certification and post-secondary education.  The Mission Statement not only outlines TCROPl's 
goals, but also serves as a dynamic blueprint for equipping students with the tools and competencies 
essential for success in their chosen career paths.

Tri-Cities ROP’s Mission Statement
Tri-Cities ROP prepares students for college AND careers by offering excellent career-technical education 
leading to employment, industry certification, or post-secondary education.

All courses offered are part of a career pathway that leads to employment, industry certifications, and/or 
post-secondary education.  The focus of TCROP’s efforts is to ensure students ultimately become 
contributing members of the community by taking innovative courses that ensure college and career 
readiness. Today’s students must be prepared for college and careers to succeed in both post-secondary 
education and in the workforce.  
 
To ensure all staff members are focused on the mission, the following meetings are held to address 
long-term goals and short-term operational aspects of the organization. 

● Leadership Team Meetings
● Departmental Meetings
● Safety Committee Meetings
● Technology Committee Meetings
● Professional Learning Community Meetings
● Staff InService Meetings
● Site Administration Meetings
● Industry Advisory Meetings

Annually, TCROP’s Superintendent meets with partner district Superintendents to address the specific 
needs of their districts, students, and the school community. In addition, TCROP’s Superintendent and 
Program Managers meet annually with each high school principal and assistant principal to determine 
course offerings for the following school year prior to program planning. At these meetings, the feasibility 
of new programs are also discussed. The Program Managers meet regularly with school site 
administrators to ensure the ROP classes and their teachers support the school’s needs and are in 
alignment with Tri-Cities ROP’s Mission Statement. Program Managers stress that all programs be part of 
a career pathway which is a component for students being career ready

Tri-Cities ROP is legally authorized by the state to grant credits and certificates. California Education 
Code Section 52300 establishes Regional Occupational Centers and Programs. Tri-Cities ROP was 
established in 1974, as a Joint Powers Agency between both partner districts. Section 52310 states that 
credits earned from courses completed in a Regional Occupational Center or Program may be applied 
toward fulfillment of requirements for a high school diploma.
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Indicator 1.2: The schools Mission Statement is central to organizational planning and 
decision-making activities. The Mission Statement is approved by the Governing Body, published 
internally and externally, and regularly reviewed and revised to connect to current student 
learning needs.

Tri-Cities ROP’s Leadership Team works closely with all of its stakeholders to ensure all organizational 
planning and decisions are aligned with our Mission Statement. The priority of the organization is to 
provide a rigorous and relevant career technical education that will allow all students to succeed after high 
school. The Leadership Team works closely with the Governing Board, partner districts, students, and the 
business community to confirm course offerings follow the Mission Statement and serve the career needs 
of the local school community.  This commitment lies in the prioritization of providing an educational 
landscape that is not merely robust but rigorous and relevant in the realm of career technical education.

The last revision of the Mission Statement was developed by teachers, office staff, and administrators 
with input from numerous other stakeholders, and was approved by the Governing Board. It represents 
the high levels of learning that takes place in the classroom every day. It aligns with California’s current 
Career Technical Education State Plan. The Mission Statement is shared with the educational and 
community partners via Tri-Cities ROP’s website and other publications. The Mission Statement is 
reviewed annually by the Leadership Team for relevance to current organizational goals and to connect to 
current student learning needs. It continues to reflect the needs of students and all stakeholders. The 
latest version was developed in 2018.

Tri-Cities ROP’s Mission Statement drives organizational and program decisions to ensure that all 
resources are focused on identifying student learning needs and providing high quality, innovative career 
technical education. Governance, strategic planning, fiscal and human resource allocation, programming 
and management of facilities and equipment are all based on the organization’s commitment to its 
mission.

The Mission Statement is widely published throughout the Tri-Cities ROP community. It is prominently 
featured on the following sites, publications, and documents:

● Tri-Cities ROP Website
● Schedule of Classes
● Marketing Materials
● Employee Handbook
● Social Media Platforms (TCROP Newsletter Social Media Page)  (Facebook) (X) (Instagram) 

(YouTube) 
● SLOs Posters

Indicator 1.3: School leadership and staff create a collaborative school culture with an emphasis 
on personalized learning plans for older students and adults. 

Tri-Cities ROP currently offers the following courses for adults: Dental Assisting, Nurse Assistant 
Pre-Certification, and Certified Nurse Assistant Continuing Education Units. These courses are fee based 
and most students are funded by external agencies such as the LACOE GAIN/GROW programs and the 
Rio Hondo AJCC/Southeast Area Social Services Funding Authority. These agencies pre-screen the 
students for entry into the TCROP’s adult programs. Adult students must attend an orientation by the 
agencies prior to obtaining funding. TCROP refers many of its students to these agencies for 
consideration of possible funding for their education. These agencies help adults with developing 
personalized learning plans which lead to obtaining employability skills. TCROP works with these 
agencies to ensure student success by providing work based learning opportunities as a component of 
the adult education programs.

Many students get hired by the businesses that participate in the student externship component of the 
adult programs. Just recently, TCROP was recognized by the South Bay Workforce Investment Board at 
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its annual awards ceremony for its success with students obtaining employment after completing the 
Dental Assistant and Nurse Assistant programs. 

TCROP is also a member of the Rio Hondo Adult Education Consortium. This group consists of local 
education agencies that collaborate to provide extra funding to their adult education programs. 
Consortium members include: El Monte-Rosemead Adult School, El Rancho Unified Adult School, 
Whittier Union Adult School, and Rio Hondo College. Funding is provided by the California Adult 
Education Program sponsored by CDE. 

The consortium convenes monthly, serving as a forum for a robust exchange of ideas, insights, and 
strategies. These gatherings transcend the conventional boundaries of collaboration, delving into critical 
discussions on funding dynamics, legislative nuances, meticulous analysis of student learning data, and 
the sharing of best practices. Within this collaborative tapestry, TCROP finds itself not only as a 
participant but as a vital contributor to the collective wealth of knowledge and experience.

TCROP’s Adult Education Program’s staff collaborate to ensure these programs are operated effectively 
and efficiently. The Director of Adult Programs oversees the instructors, who are also the Directors for 
their respective programs. The Director of Adult Programs works with the instructors to confirm regulatory 
compliance with the California Dental Board and LA County Department of Public Health. Constant 
communication with the Program Directors ensures that any issues that may arise are immediately 
reviewed and resolved.

The dedicated Adult Education Program’s staff undertakes a collective responsibility in shaping and 
upholding the policies and procedures governing the operations of our adult courses. This collaborative 
endeavor is a testament to our shared commitment to excellence, establishing a robust foundation for the 
continued success and impact of our adult education initiatives.

Indicator 1.4: The school establishes School Learner Outcomes that identify the broad, global 
goals for all students based on current and future student learning needs and current, 
research-based concepts.

Tri-Cities ROP’s Student Learner Outcomes identify the broad, global goals for all students based on 
current and future learning needs.  In order to develop School Learner Outcomes that align to the Mission 
Statement, stakeholder feedback was a priority. Input from all staff was collected and used to establish 
SLOs that better reflected the Mission Statement and needs of all student groups.  

The current SLOs were drafted at the 2021-22 Leadership Team Strategic Planning meetings, and are 
based on the Standards for Career Ready Practice from the California Department of Education. The 
SLOs describe the fundamental knowledge and skills students need to prepare for transition to 
postsecondary education, career specific training, or the workforce. Our business partners continue to tell 
Tri-Cities ROP that “soft skills” are what is lacking in today’s workforce.  Their input along with instructor 
analysis of student learning needs were important in developing the SLOs and the continued success of 
all ROP students after graduation. 

The current process to identify the educational needs of all students occurs at various meetings such as 
instructor PLC meetings.  These meetings discuss the different learning needs of all student groups. 
Diverse assessment data is collected, examined, and used to evaluate student success in the classroom. 
TCROP’s instructors are industry experts who stay current with the latest trends that allow them to 
provide input regarding the future learning needs of ROP students. This information along with advisory 
members’ input was used to finalize the new SLOs and ensure they were meeting the career needs of all 
ROP students of both partner districts. 

Instructional resources and strategies are also frequently examined for teaching effectiveness and their 
contribution to the students’ attainment of the SLOs. Student achievement such as industry certifications 
is one method used to evaluate the fulfillment of the SLOs. If necessary, adjustments to classroom 
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instruction are implemented to promote the continued learning of the course content and the success of 
the SLOs.

Currently, teachers display posters of the SLOs in their classrooms which are reviewed with students and 
combined into the lesson plans.  The integration of SLOs into the classroom, such as Effective 
Communication, Problem-Solving, and Critical Thinking, involves incorporating these skills and goals into 
the lesson plans and activities. For example, in the construction technology lesson plan, students can 
engage in activities that require effective communication, i.e., listen actively, speak clearly, and write 
effectively to understand and be understood. They can also participate in problem-solving exercises that 
simulate real-world construction scenarios, allowing them to apply critical thinking skills. Additionally, the 
lesson plan can include components that help students develop skills necessary for transitioning into 
postsecondary career technical education or the workplace, such as resume writing or job interview 
simulations. By integrating these SLOs into the curriculum, students can practice and demonstrate these 
essential skills in a meaningful and relevant context.

Criterion 1. School Mission, Culture, and Student Learner Outcomes/Completion 
Profile Summary

Areas of Strength
Staff committed to the Mission and Vision of Tri-Cities ROP
Student Learner Outcomes accurately meets the needs for college and career readiness

Areas of Growth
Student Learner Outcomes (SLOs) need to be referenced more often during instruction
Metrics need to establish attainment of the SLOs
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Criterion 2: Governance, Organizational Infrastructure, and School Leadership

Indicator 2.1: The school has clearly defined roles of governance that provide for ethical and 
effective leadership and results in continuous improvement of the school.

Tri-Cities ROP has clearly defined roles of governance.  Our organizational structure begins with our JPA 
Governing Board. Each of our partnering school districts (El Rancho Unified School District and Whittier 
Union High School District) compose the JPA who appoints voting members that make-up the ROP 
Governing Board.  Each district selects two elected members from their district Governing Board, a fifth 
member is appointed by Whittier Union from their district administrative staff (per TCROP JPA Governing 
Board Bylaws). The positions of president, vice-president, and clerk rotates among the appointed 
members with the TCROP Superintendent serving as the Secretary of the Board and as the Chief 
Administrator of TCROP.  Policies and procedures of the TCROP Governing Board are to be administered 
by the Superintendent. Board Policies and Administrative Regulations guide the operational aspects of 
the ROP.  The Board adopts and/or revises clearly defined policies, based upon its current mission and 
vision, which ultimately serve as the guiding force behind decisions and actions taken in all areas of 
operations.  TCROP policies are reviewed on an ongoing basis to ensure they are current, accurate, 
lawful, and confirm educational practices and statutes (Board Policies) (California Education Code).

The TCROP Program Managers work closely with the Superintendent on education programs, secondary 
certificated faculty staffing, curriculum, and program development. The supervision of instructors is the 
responsibility of the two Program Managers.  The Student Services Team is made up of the College and 
Career Pathway Advisors (CCPAs) assigned to individual high schools and reports to one of the two 
Program Managers. The Director of Adult Programs, Technology, and Operations works directly with and 
reports to the Superintendent related to facilities and adult programs.  The Director of Business Services 
works with the Superintendent on issues pertaining to the ROP budget and all fiscal resources. The 
Human Resource Coordinator reports to the Superintendent on all matters related to human resources. 
These five individuals are direct reports to the Superintendent and make up the TCROP 
Leader(Organizational Chart).

It is the responsibility of each TCROP Governing Board member to report to their respective school 
districts the policies, procedures, and outcomes of ROP organizational decisions.  Transparency is 
assured in advance of both the public posting of the agenda and the board meeting packet on the TCROP 
website and placing in public view copies of printed materials as required. 

The Superintendent meets regularly with the ROP Leadership Team to develop and present policies (or 
proposed revisions to current policies) to the Board.  Updates to established policies are made under the 
guidance of legal counsel and are often updated upon the recommendations of the California School 
Boards Association (CSBA), following legislative and/or court case hearings.  

The Board holds a First and Second Reading of all Board policies during open session at Board Meetings 
and provides an opportunity to the public for comment prior to final implementation.

Just as the Board is entrusted by the member districts to oversee the organization, it entrusts the 
Superintendent to oversee day-to-day operations and to uphold the established policies and procedures 
set forth by them.  

Organizational leadership is clearly within the purview of the Superintendent, and his expertise and 
knowledge in all areas of TCROP operations are invaluable and serve as a guide to the Leadership Team 
and staff.

The Superintendent provides regular updates to the Governing Board and all TriCities ROP stakeholders 
as to the organization’s priorities, activities, and achievements.  These updates are communicated both 
orally and in written form. 

The Board has continued to offer their support in many ways by attending and participating in a variety of 
ROP events including staff in-services, An Evening of Excellence student awards ceremony, graduations, 
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student competitions, etc.  Most significantly, the Board’s commitment to the program is demonstrated by 
ensuring the continued funding of the programs and renewing contracts.

In order to effectively fulfill its obligations to the state and to the residents, taxpayers, students, and staff, 
the Governing Board has adopted bylaws and policies, which are the instruments by means of which the 
operation/management of the ROP is conducted.  Clearly-defined roles and responsibilities of the Board 
and the Superintendent are contained within these instruments. The Superintendent reports to the 
Governing Board on policies, procedures, and planning.  This is then taken under advisement by the 
Board before making their own determination. The Board often follows the guidelines and protocols of the 
CSBA.  The Board then allows the implementation of policies and bylaws to be carried out and supervised 
by the Superintendent and administrative staff. (Board Meetings and Minutes.)

Indicator 2.2: The school’s governance, decision-making structure, and organizational processes 
are regularly evaluated to ensure their integrity and effectiveness.

Tri-Cities ROP employs various evaluation methods for its processes and structure. This includes input 
from advisory committees, student surveys, faculty, support staff, CCPAs, and administration for compiling 
Action Plans and WASC Reports. Monthly board meetings update the Governing Board on CTE-related 
developments, curriculum alignment with student needs, and project progress. Collaboration with high 
school administrators determines course offerings based on stakeholder feedback. Proposed programs 
are assessed with consideration for fiscal resources by business services. The advisory committee 
reviews curriculum for relevance to industry and labor market needs.

The Leadership Team meets multiple times monthly to discuss significant organizational matters, drawing 
information from departmental meetings. Regular departmental meetings, led by ROP Directors and 
Program Managers, involve various staff members providing input on TCROP processes. Student 
services analyze program-related data to identify progress and areas for improvement. Tri-Cities ROP 
evaluates success based on student performance (grades, work quality, job placement). The 
Superintendent is evaluated by the Governing Board, while Administrators are evaluated by the 
Superintendent, and all staff undergo evaluations by their supervisors.

Student feedback through surveys is crucial, and efforts are underway to effectively communicate this 
feedback to teachers to enhance teaching practices.

Indicator 2.3: The school has an established infrastructure of policies and procedures that 
provides stability and consistency for all organizational programs, activities, and events.

Organizational Processes/Policy Manual
TCROP documents and forms related to policies and procedures can be downloaded and viewed on the 
Tri-Cities ROP website, including the Employee Handbook. Detailed guidance for staff on professional 
expectations and practices are provided in the TCROP employee handbook which is updated annually. 
Any changes are reviewed by administrative staff and discussed in the TCROP Leadership Team 
meetings.  Policies are regularly reviewed for effectiveness and relevance.  TCROP policies and 
procedures pertain to all aspects of the ROP including organizational program, ROP activities, and 
events. Student surveys are established to receive input from students to take in consideration of making 
institutional decisions.  

Visionary and Academic Leadership
The Leadership Team convenes weekly to ensure Tri-Cities ROP aligns with its Vision, Mission, and 
Student Learner Outcomes. They foster a collaborative environment that encourages staff to contribute 
new ideas, ensuring all voices are valued and respected. Known for their visionary and servant 
leadership, they actively support and serve all staff, implementing innovative ideas.

Administrators regularly meet with both classified and certificated staff to address concerns, monitor 
implementation, and assess effectiveness. Annually, the Superintendent hosts "Superintendent 
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Symposium" meetings at school sites, facilitating communication and the exchange  of ideas among 
certificated staff.

Our Educational Services' Program Managers serve as leaders, responsible for steering the current 
curriculum, conducting teacher evaluations, and nurturing a culture of collaboration to share best 
practices. They play a crucial role in mentoring new teachers and providing year-round coaching and 
support.

The Director of Business Services is pivotal in managing fiscal affairs, including diverse grants and ROP 
funding models, while also spearheading policy updates. 

The Director of Adult Programs, Technology, and Operations holds a multifaceted role, overseeing 
facilities, all aspects of technology, and serves as the overseer of our adult programs. This position is an 
integral one insomuch as it is responsible for managing and optimizing modern learning spaces, 
prioritizing equipment needs to ensure conducive modern and safe learning environments, thereby 
contributing significantly to operational efficiency. 

The Human Resource Coordinator plays a vital role by managing hiring procedures, maintaining 
personnel files, credentials, and meticulously handling data input into the Human Resource System. Their 
role is critical in ensuring the right individuals are recruited for the right positions, underlining the 
importance of their responsibilities.

Regular Leadership Team and Staff Meetings serve as platforms to communicate expectations, 
procedures, and offer guidance and support to staff as needed.

Indicator 2.4: The leadership of the school creates a positive learning environment in a collegial 
and collaborative atmosphere that provides the foundation for school improvement and high 
levels of achievement and success for students.

Tri-Cities ROP administration encourages instructors to reach out and greet students each morning as 
they come to class.  It is essential to treat students like young adults, helping to prepare them for a 
professional life after high school, whether that be straight into the workforce, community college, the 
military, or a four-year degree program.

Throughout the school year, in addition to student internships, instructors collaborate with their industry 
sector advisory board and bring in guest speakers who are actively working in their respective fields. 
Bringing a real-world experience reinforces the lessons that are taught in the classroom and provides a 
more well-rounded learning experience. 

Program Managers meet with instructors annually to set instructional and professional development 
goals.  This is a collaborative effort to ensure open and positive communication. The Program Manager 
frequently visits classrooms to observe instructional methods and instructor-student interaction. This effort 
between administration and instructors creates a positive working relationship which translates to student 
success. 

During the year, the Leadership Team will ask instructors to present to the TCROP Governing Board at a 
few selected Board Meetings important aspects of their program. This affords members of the Governing 
Board an opportunity to obtain an in-depth perspective on some of the programs/sectors that TCROP 
offers the community. Through this exercise, each Governing Board member will have knowledge and be 
able to relate the relevant information back to their home districts and provide greater support and 
collaboration.
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Criterion 2. Governance, Organizational Infrastructure, and School Leadership 
Summary

Areas of Strength
Staff development is provided and recommended for all staff
Tri-Cities ROP has a high functioning governance and leadership structure that supports ethical 
and effective leadership
Strong Fall InService attended by 99% of all staff and Governing Board Members

Areas of Growth
Spring InService be considered (needed)
Share data with teachers
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Criterion 3: Faculty and Staff

Indicator 3.1: The school employs personnel who are qualified by appropriate education, 
training, and experience in line with its school mission and school learner outcomes/completion 
profile.

Tri-Cities ROP acknowledges that the success of its students and programs relies on recruiting, hiring, 
supporting, developing, and retaining classified and certificated personnel. The Board is dedicated to 
employment processes that uphold equal opportunity and diversity, ensuring equal consideration for all 
qualified candidates.

The organization upholds the integrity and quality of its programs and services by employing qualified 
staff with appropriate education, training, and experience to support programs. Employees meet or 
surpass the minimum requirements for their positions. Qualifications for certificated and classified staff 
align with position descriptions.  Tri-Cities ROP is committed to ensuring that all personnel meet the 
necessary qualifications through adherence to the hiring requirements and procedures established by the 
organization.

Teachers hired by Tri-Cities ROP come directly from industry or from prior CTE teaching. Teachers hold a 
unique qualification as they are mandated to possess a Career Technical Education teaching credential to 
instruct CTE courses at the adult or high school level.  To qualify for this credential, individuals must have 
a minimum of three years of documented work experience (1,000 hours per year) directly related to the 
industry sector they intend to teach (there are 15 industry sectors covering many subject areas). 
Additionally, many teachers possess relevant educational degrees. These educators bring a blend of 
industry and educational expertise to the classroom, delivering not only excellent career technical 
education but also preparing students for both college and career pathways.  

In the initial three years of their tenure, new teachers hold a preliminary credential. During this period, 
they undertake credential coursework while being paired with a mentor teacher. The mentor serves as a 
professional role model, offering instructional support, coaching, observations, and feedback. This 
additional support is integral to maintaining the high integrity of the programs. Teaching assignments are 
monitored every four years by the Los Angeles County Office of Education to ensure proper credentialing 
and alignment with authorized subject areas. (Teacher Credentials) (Educational Degrees)

The support staff, student services team, and administrative team actively promote the mission, vision, 
and goals of Tri-Cities ROP by providing support systems including office staff assistance, college and 
career student workshops, curriculum development, and professional development to ensure 
industry-standard, academically and technically rigorous programs. They also focus on data collection for 
evidence of student outcomes and obtaining alternative funding streams for maximum student services.

Indicator 3.2: The school implements personnel policies and procedures that are clearly 
communicated to all employees. The school’s hiring process is marked by clear communication 
regarding job descriptions, expected job skills, and procedures for the selection of personnel.

The Superintendent’s Office and Human Resources collaboratively develop and update personnel 
policies and procedures, ensuring compliance with evolving laws and regulations. The final revisions 
undergo submission to the Governing Board for approval. Tri-Cities ROP is committed to administering 
these policies and procedures in a fair and consistent manner. Staff members can access board policies 
through the shared drive on the Tri-Cities ROP network.  Essential policy information is also accessible in 
the Employee Handbook, which is available on the Tri-Cities ROP website at www.tricitiesrop.org. Any 
implementation or modification of relevant policies or procedures is communicated to the staff.

Human Resources collaborates with the Administration to create and update job descriptions, aligning 
them with the evolving needs of Tri-Cities ROP to better serve the students. This ensures that the 
descriptions accurately reflect the essential aspects of each position within the organization. The job 
description outlines the fundamental role and responsibilities required for the successful execution of the 
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assigned tasks. It encompasses specific qualifications such as knowledge and abilities, education and 
experience requirements, necessary licenses, and other relevant prerequisites, as well as details about 
working conditions. In instances where a position undergoes substantial changes over time, the job 
descriptions are revised and presented to the Governing Board for approval.  Tri-Cities ROP is committed 
to fair and transparent recruitment and selection processes, ensuring that employees are chosen based 
on demonstrated knowledge, skills, and competence, free from bias, personal preference, or unlawful 
discrimination. (Philosophy, Mission Statement, Goals and Objectives)

Tri-Cities ROP maintains a thorough and transparent process for job approval, ensuring that all job 
descriptions and new personnel are approved by the Governing Board. Open positions are publicized 
through various channels to attract qualified candidates. Human Resources distributes job announcement 
flyers to current staff, multiple job websites, and the Los Angeles County and Orange County Offices of 
Education credentialing unit. These flyers comprehensively detail the job description, required skills, and 
qualifications.

Human Resources, in conjunction with the supervisor of the position, reviews and verifies all 
documentation submitted by candidates, including job applications, letters of recommendation, resumes, 
and credential status. The selection process involves formal interviews with qualified candidates.  The 
interview panel may include Human Resource Coordinator, ROP administrators and/or teachers and 
school site administrators, ensuring transparency throughout. Evaluation criteria (CSTP). encompass 
subject area knowledge and abilities, teaching and communication skills, an assessment of candidates' 
strengths and weaknesses, alignment with Tri-Cities ROP's Mission and Vision, and familiarity with the 
students served. Teaching candidates are specifically requested to stand and conduct a lesson 
demonstration in front of the interview panel.

Following the initial interviews, a second interview may be conducted with chosen finalists, during which 
references are checked. One or more finalists are then presented to the Superintendent for review. Upon 
approval, and after completing the requisite applicant screening including contacting prior employers and 
a Live Scan clearance, the candidate's name is forwarded to the Governing Board for final approval, 
culminating in the hiring process. This comprehensive procedure ensures a thorough assessment of 
candidates and adherence to Tri-Cities ROP's standards. 

Upon commencement of their employment, every staff member at TCROP is provided with the Code of 
Ethics board policy. This policy stresses the expectation that each employee adheres to the highest 
ethical standards, demonstrates professional behavior, complies with district policies and regulations, and 
abides by state and federal laws. The Code of Ethics policy covers various aspects, including staff 
conduct with students, a commitment to the student, and a commitment to the teaching profession.

Employees are thereby obligated to maintain exemplary ethical conduct in their interactions with students, 
demonstrating a steadfast dedication to the well-being and educational development of each student. This 
commitment extends to upholding the principles of the teaching profession, fostering a positive and 
respectful learning environment, and ensuring compliance with all applicable laws and regulations.

The Code of Ethics serves as a foundational guide, emphasizing the importance of integrity, 
professionalism, and a strong commitment to the welfare of students and the teaching profession among 
all Tri-Cities ROP employees.

Indicator 3.3: The school leadership assures the effectiveness of its faculty and non-teaching 
support staff members by evaluating all personnel systematically and provides direction and 
support for their professional growth.

Tri-Cities ROP has established Administrative Regulations and Board Policies governing the evaluation of 
certificated personnel. Teachers undergo formal evaluations during their first and second year of service 
and subsequently every other year. The evaluation encompasses various competencies, including 
standards of teaching, instructional effectiveness, interpersonal relations and communication, knowledge 
and skills, contributions outside the classroom, compliance with policies and procedures, professional 
growth, and specialized assignment knowledge and skills.

25

https://drive.google.com/file/d/1GsP2MHLJBjbwvhrV358e1k4gfxvYS9QI/view?usp=sharing
https://drive.google.com/file/d/1Z5fkZoQZYgz1ayWyEILvy7TpkT7dBYEA/view?usp=sharing
https://drive.google.com/file/d/1Z5fkZoQZYgz1ayWyEILvy7TpkT7dBYEA/view?usp=sharing
https://www.edjoin.org/Home/Jobs?rows=10&page=1&sort=postingDate&sortVal=0&order=desc&keywords=Tri-Cities%20ROP&location=null&searchType=all&jobTypes=&days=0&empType=&catID=0&onlineApps=null&recruitmentCenterID=0&regionID=null&districtID=0&searchID=0
https://drive.google.com/file/d/1cfU9cG6zVhnaWpsS_jXs7aF9d2fR9yof/view?usp=sharing
https://drive.google.com/file/d/1zRoGziw449_THN2ZxKbFE19eQSUfj07W/view?usp=sharing
https://drive.google.com/file/d/10CqUQOIOyZdzgKZbeQlu3KQkha1tfzzt/view?usp=sharing
https://drive.google.com/file/d/10CqUQOIOyZdzgKZbeQlu3KQkha1tfzzt/view?usp=sharing
https://drive.google.com/file/d/1DeYm-HOKVBZbHUEIjAnKmUkqEtylRbMm/view?usp=sharing
https://drive.google.com/file/d/1cfU9cG6zVhnaWpsS_jXs7aF9d2fR9yof/view?usp=sharing


Tri-Cities Regional Occupational Program 
 ACS WASC Self-Study Report

Administrators conduct the evaluation process by observing classroom instruction and completing a 
formal evaluation form. Subsequently, a follow-up meeting is convened with both the teacher and the 
administrator to discuss the evaluation findings and any recommendations. The primary goal of this 
process is to assess teaching effectiveness while fostering professional growth and improvement.

Non-teaching administrative and classified staff undergo annual evaluations (Administration and 
Classified Evaluations), with a review of job expectations and duties. Additionally, reviews may occur at 
other times of the year as needed. Classified employees are evaluated based on the quality and quantity 
of work, work habits and attitude, personal qualities, and their relationships with others. The evaluation 
process includes both commendations and recommendations, providing avenues for professional growth. 
This comprehensive approach ensures ongoing assessment and support for the development of all staff 
members at Tri-Cities ROP.

The support staff actively participates in a monthly or semi-monthly office staff meeting with 
administration, with the option to contribute agenda items. These meetings encompass a thorough review 
of the latest Governing Board meeting, incorporating updates on personnel matters, and any changes to 
Board Policies (Example Updated Policy). This regular gathering serves as a valuable platform for staff to 
acquire information, seek clarification through questions, offer input, and share relevant updates.  
Additionally, the support staff engages in the Fall InService, as well as WASC meetings. Participation can 
extend to other meetings and events.  This proactive approach ensures that the support staff remains 
well-informed, connected, and involved in the broader initiatives and happenings within the Tri-Cities ROP 
community.

Indicator 3.4: The school provides all personnel with appropriate opportunities for professional 
development and implements processes to measure the impact on student learning.

At the start of each school year, teachers submit a professional development plan to their supervisors. 
They are actively encouraged to participate in various professional development opportunities, with 
regular notifications about workshops and conferences scheduled throughout the academic year. 
Proposed conferences and workshops by teachers undergo review by their supervisors and are subject to 
approval. Teachers then log their hours, contributing towards the 16 hours of professional development 
required annually for a salary step increase. At the end of each school year, supervisors meet with 
individual teachers to assess the outcomes of their professional development plans.

Tri-Cities ROP extends support to new teachers through the New Teacher Institute before the start of the 
school year. The training is tailored for first- and second-year teachers, covering aspects such as the 
initial days of school, lesson design, classroom management, and effective navigation within the 
classroom and aspects of education related to career technical education. 

Regular professional development opportunities create a platform for teachers from various high school 
sites to network, fostering a robust support system and teamwork. The growing recognition of the value of 
professional development is reflected in an increased participation rate.

For non-teaching staff, encouragement to attend conferences and workshops aligning with their 
responsibilities is emphasized. Similar to teachers, requests for conferences and workshops are reviewed 
and subject to approval by their supervisors. Classified employees aiming for annual salary step 
advancement are required to complete 10 hours of professional development during the current school 
year. This comprehensive approach ensures that both teaching and non-teaching staff at Tri-Cities ROP 
have ample opportunities for professional growth and development.
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Criterion 3. Faculty and Staff Summary

Areas of Strength
Emphasis is placed on personal growth by motivating individuals to actively pursue and 
accomplish their professional development goals.

Areas of Growth
Further develop and strengthen the mentorship program. 
A comprehensive review of board policies needs to be conducted.

27



Tri-Cities Regional Occupational Program 
 ACS WASC Self-Study Report

Criterion 4: Curriculum
Tri-Cities ROP Leadership Team is dedicated to developing and implementing a Career Technical 
Education (CTE) curriculum that aligns seamlessly with the institution's Mission and Student Learner 
Outcomes (SLOs). This curriculum is meticulously crafted to address the ever-evolving learning needs of 
its students, ensuring that it remains both relevant and responsive to the demands of the contemporary 
job market. It is underpinned by a commitment to offering a challenging and coherent educational 
experience that prepares all students for their chosen career pathways.

At the core of the curriculum's effectiveness is its alignment with industry standards and best practices, 
guaranteeing that students acquire up-to-date knowledge and skills that directly translate into real-world 
applications. Hands-on learning experiences, including work based learning  and practical projects, are 
thoughtfully integrated to provide students with invaluable real-world exposure. Furthermore, the 
curriculum strikes a harmonious balance between technical expertise and essential career readiness 
skills, such as communication and problem-solving, instilling in students the competence and 
professionalism required for their future endeavors. This dynamic, inclusive, and adaptable curriculum 
fosters not only academic growth but also opens doors to a diverse range of career opportunities, 
empowering students to confidently navigate their chosen fields with purpose and competence.

Indicator 4.1: The school uses a current and documented curricular plan or map that outlines 
courses of study necessary to reach stated goals, licensure requirements, or certificate 
expectations.

The Tri-Cities ROP website, available at www.tricitiesrop.org, serves as the primary source of information 
about TCROP high school and adult programs. It provides individual class descriptions, course outlines, 
the TCROP Course Catalog, as well as registration and fee information for adult programs. The course 
outlines provide detailed information, including industry certifications, related careers, college majors, 
post-secondary connections (articulations and UC a-g), and next steps such as apprenticeships through 
the Southwest Mountain States Carpenters Training Fund. 

Each course offered includes a pathway poster/flier outlining the steps students need to take to achieve 
licensure, certification, and employment, along with associated salary ranges. These posters are 
distributed to JPA/LEA counseling staff to assist with program planning, presented at student orientation 
events, back-to-school nights, college and career fairs, and shared through social media. These 
resources help students and stakeholders make informed decisions about course selection, pathway 
completion, and expected outcomes.

Copies of the TCROP Course Catalog (a list of courses offered on all campuses) are distributed to each 
of the high school campuses and the adult school sites as updates occur. This catalog provides students, 
parents, and counselors with information about prerequisites, certifications, and specific course 
availability. Individual campus programming sheets are provided to students during programming days in 
the spring, CTE Month Events and others. During these events, CCPAs (College and Career Pathway 
Advisors) inform students about the different pathways offered on their campus.

In addition to listings and descriptions of all classes offered during the semester within the previously 
mentioned printed materials, information related to the content of TCROP courses is provided through 
course outlines. All course outlines include goals and objectives and incorporate the CTE Model 
Curriculum Standards, which encompass Career Ready Practice, Anchor Standards, Essential Pathway 
Standards, and Key Assignments.

Information about TCROP adult programs can be found under the “Adults” tab on the website. The 
website also offers easy access to course enrollment dates and registration details, providing 
convenience for prospective adult learners. Additionally, when applicable, resources and information 
related to financial assistance are available on the website.
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TCROP is committed to ensuring students have a successful future, and this commitment is reflected in 
all courses. Student Learner Outcomes are a crucial aspect that aligns with both the needs of the 
economy and the best interests of students. TCROP believes in offering a sequence of courses that build 
upon each other to help students achieve mastery. These sequences, also known as pathways, have 
been developed and implemented, with only four stand-alone courses. One of these is the 'Career 
Planning & Management' course, which is meant to aid students in discovering the pathway that best 
suits their personal goals and needs. The remaining three are concentrator courses that serve as the 
foundation for developing pathways in Education, Financial Services, and Marketing, Sales, and Service.

The purpose of these pathways is to provide a coherent sequence of courses totaling a minimum of 300 
hours, which prepares students for post-secondary educational options at universities, state and 
community colleges, vocational programs, employment, or industry certification.

Information about TCROP programs and courses is disseminated to the community through extensive 
outreach efforts to middle schools, community-based organizations, business and industry partners, and 
the general public. The community is informed through annual industry advisory meetings for career 
technical education courses, community forums, campus-based fairs, community events, and social 
media platforms.

Many instructors utilize online platforms such as Google Classroom or individual websites they have 
created to communicate course requirements, provide course syllabi, and offer supplemental materials to 
students. New competencies are developed during Professional Learning Communities (PLCs) for each 
course, with the CTE Model Curriculum Standards serving as a guide to ensure alignment with 
state-developed curriculum standards.

Program orientations are conducted by various instructional programs to inform students and 
parents/guardians about course and program requirements. These orientations help ensure that students 
make informed and appropriate choices when enrolling in a particular program and that both students and 
parents understand what is required to achieve the desired learner outcome. The orientations cover the 
course content for different levels of instruction, core and pathways to programs, within the TCROP 
region and post-secondary institutions. They also address any frequently-asked-questions and 
clinical/work-based learning requirements.

The TCROP website, with its wealth of information and resources, stands as a beacon of support and 
guidance for students, parents, counselors, and the community at large. It not only outlines the diverse 
range of high school and adult programs but also serves as a roadmap for success, with detailed course 
descriptions, pathways, and career prospects. TCROP's commitment to fostering educational excellence 
and preparing students for a prosperous future is evident in its comprehensive approach to disseminating 
information and supporting learners at every step. Whether through printed materials, online platforms, or 
program orientations, the organization ensures that students are well-informed and equipped to make the 
right choices for their academic and career journeys. TCROP's dedication to empowering individuals and 
promoting lifelong learning remains unwavering, making it a valuable resource for all who seek to achieve 
their goals.

Indicator 4.2: The school has developed and implemented a regular curriculum review cycle in 
order to ensure that the needs of the community are met, and the content taught in the 
classrooms is accurate and relevant and maintains curricular integrity.

Tri-Cities ROP career technical education (CTE) curriculum development is a structured process aimed at 
preparing students for specific career pathways. It begins with a comprehensive needs assessment that 
identifies the skills and knowledge required by industries in the region. This assessment involves input 
from local employers, industry professionals, educators, and community stakeholders to determine the 
demands of the job market. This determination is further supported by examining employment projections 
and information provided by the U.S. Department of Labor, O*Net, and the State of California 
Employment Development Department (EDD). Based on these insights, curriculum developers establish 
learning objectives and competencies that align with the industry's needs.
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Once the learning objectives are established, curriculum developers design instructional materials 
including lesson plans, textbooks, and hands-on activities. They also integrate state standards into the 
curriculum to ensure that students receive a well-rounded education that meets academic and technical 
requirements. Throughout the development process, input from educators and industry experts is crucial 
to ensure that the curriculum remains up-to-date and relevant. Continuous evaluation and revision of the 
curriculum are essential to adapt to changing industry trends and technological advancements, ensuring 
that students are well-prepared for their chosen careers.

Following the development process, TCROP administrative staff conducts a final review of each course 
outline. At the direction of the Superintendent, the course outlines are presented to the Governing Board 
for approval. This process has resulted in the creation of 48 courses, each with corresponding course 
outlines in support of eleven industry sectors.

Tri-Cities ROP instructors actively engage in the curriculum development and enhancement process, 
playing an integral role at every stage. Their involvement encompasses:

● Participation in subject-specific committees and collaborative workgroups
● Dedication to crafting and refining course outlines and instructional materials
● Submission of proposals for the creation or improvement of courses
● Thorough research into labor market data to inform CTE programs
● Attendance at conferences and workshops to stay current with educational and industry 

advancements
● The sharing of knowledge regarding emerging trends in education and industry
● Vigilance in staying informed about industry and educational standards and regulations
● Active engagement in Teacher Externship programs

Tri-Cities ROP's commitment to student success and community enrichment is realized through the 
development and delivery of high-quality and engaging curriculum, providing accessible, equitable, and 
innovative education and support services. This benefits a diverse range of learners as they pursue 
lifelong learning, vocational training, career advancement, and pathways to higher education.

Indicator 4.3: Students have access to current texts, learning materials, informational resources, 
and technology that are sufficient to meet the course learning objectives.

Instructional materials are readily available in all classrooms at TCROP. In addition to traditional 
resources like textbooks, teachers enhance their instruction by incorporating digital content from 
industry-supported websites. This ensures that students have access to the most up-to-date and relevant 
educational materials. To further support this initiative, TCROP encourages teachers to utilize the diverse 
range of curricula offered on California Educators Together (CaET). CaET serves as a platform that brings 
educators together from across the state, promoting collaboration and creating opportunities for students 
to enhance their learning experiences.

Our administration has made dedicated efforts to enhance learning capacity across various pathways. 
These enhancements were informed by consultations with industry partners and a comprehensive 
teacher survey, providing valuable insights into our instructional needs. The data collected guided our 
decision-making process.

To address the requirement for current textbooks and instructional materials, we have taken several 
actions:

Arts, Media, and Entertainment Sector (Design, Visual, and Media Arts Pathway): 
Photography I and II students at California High School have been equipped with new 
professional-grade cameras.
Building and Construction Trades Sector (Residential and Commercial Construction and 
Cabinetry, Millwork, and Woodworking Pathways): Significant material support has been 
provided to programs at three school sites through the acquisition of building supplies.
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Education, Child Development, and Family Services Sector (Education Pathway): As part of 
the development of an Education pathway at Santa Fe Springs High School, TCROP obtained a 
classroom set of K-12 education career textbooks and supporting educational materials.
Health Science and Medical Technology Sector (Patient Care Pathway): The Emergency 
Medicine course at Santa Fe Springs High School, has been provided a state-of-the-art medical 
education manikin designed for scenario-based training. This valuable resource enhances the 
development of essential patient handling skills, contributing to advanced nursing proficiency.
Hospitality, Tourism, and Recreation Sector (Food Service and Hospitality Pathway): The 
culinary classroom at Whittier High School is currently undergoing remodeling to better equip 
students for working in modern commercial kitchens.
Public Service Industry Sector (Public Safety Pathway): Courses like Administration of 
Justice and Forensic Science, offered at La Serna and Santa Fe High Schools, have been 
improved by incorporating content from the latest edition of textbooks. These textbooks are 
accompanied by supporting teacher digital content. We have also invested Pretzel funds in 
industry-standard instructional materials, such as digital microscopes and toolmark impression 
casting materials, ensuring students have access to cutting-edge resources.
Transportation Sector (Systems Diagnostics, Service, and Repair Pathway): TCROP has 
harnessed expertise in the Transportation sector to create pioneering courses, Alternative Fuels I 
& II and Electronics in Automotive, which provide students with in-depth knowledge of the 
alternative fuels industry. These courses cover a wide range of topics related to automotive 
technology and alternative fuels. Equipment for instruction was secured through SSP (Alternative 
Fuel) grant funding, including diagnostic tools and devices related to electronic vehicle circuitry.
Digital Cameras Redistribution: Digital cameras previously used in photography courses have 
been redistributed to digital design and forensic science classes, enhancing instruction in these 
respective pathways.

Tri-Cities ROP has taken proactive measures to ensure that our students have access to current texts, 
learning materials, informational resources, and technology that align with our course learning objectives. 
These efforts reflect our commitment to providing a high-quality educational experience for our students.

Criterion 4. Curriculum Summary

Areas of Strength
The curriculum effectively aligns with clear and measurable learning objectives, ensuring a 
coherent and purposeful educational experience.
The curriculum leverages technology seamlessly to enhance learning experiences, providing 
students with contemporary skills and preparing them for the digital age.

Areas of Growth
Develop pre-apprenticeship programs and explore registered apprenticeship programs.
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Criterion 5: Teaching and Learning
At the core of Tri-Cities ROP (TCROP), dedicated to providing career technical education aligned with the 
California Standards for the Teaching Profession (CSTP), is a resolute commitment to excellence in 
instruction. TCROP instructional staff wholeheartedly embraces research-based strategies and teaching 
methods that deeply engage students, facilitating the attainment of Student Learner Outcomes and 
course-specific objectives. To meet the diverse learning styles in their classrooms, continuous training is 
integral to our approach. Through ongoing training initiatives, TCROP staff masters various instructional 
strategies, enabling them to adapt and create engaging learning environments for all students. TCROP's 
dedication to effective learning and achieving educational goals hinges on the fusion of research-based 
techniques, personalized instruction, and dynamic teaching methodologies.

Indicator 5.1: The school provides high-level instruction with appropriate breadth, depth, rigor, 
and sequencing for all programs and courses and ensures student success. Learning experiences 
link lived experiences and content and are self-directed, active, experiential, and collaborative.

At TCROP, we acknowledge the significance of and endeavor to employ educators who possess industry 
experience and who are capable of maintaining and developing robust connections to both students and 
professionals in both the industry and education sectors. Their transition from industry to the classroom 
begins with Early Orientation Modules, which lead into the induction process upon completion. 

The initial process consists of two sessions for newly-hired TCROP teachers. The first session, TCROP's 
New Teacher Induction, focuses on course development within the CTE framework. Additionally, TCROP 
instructors at Whittier Union High School District (WUHSD) school sites undergo a comprehensive new 
teacher training program that covers essential aspects such as classroom management, lesson planning, 
learning management systems, and student information systems. This training occurs before the start of 
instruction.

For TCROP teachers assigned to El Rancho Unified School District (ERUSD) school sites, supplementary 
sessions provided by TCROP cover the necessary training. This holistic approach ensures that all 
educators have the training and resources required to excel in their roles and effectively engage students 
in meaningful learning experiences.

Our teachers receive additional support through Professional Learning Communities (PLC) meetings. 
These meetings are conducted collectively with all of our teachers in general sessions four to six times 
per year. Teachers also participate in their assigned school site PLC meetings. Some examples of the 
topics and content covered in TCROP general PLC meetings for 2023 included topics such as 
instructional technology resources, rubrics, course outlines, assessments, differentiated instruction, and 
information related to IEPs and 504s. As for 2024, the topics identified so far are problem-based learning, 
classroom management, and teacher well-being.

TCROP educators are actively encouraged to enhance their career technical education expertise through 
various avenues. They participate in conferences, industry-specific training sessions, and summer 
externships, all of which contribute to their professional growth. Each academic year, approximately five 
teachers take part in the "Educating for Careers'' program, gaining access to a wide range of professional 
development sessions covering topics like work-based learning, curriculum development, 
social-emotional learning strategies, and more. 

TCROP employs various assessment measures to support teachers in delivering comprehensive, 
rigorous, and well-sequenced instruction. These measures include evaluations of instructors in alignment 
with the California Standards for the Teaching Profession. During the first two years, teachers undergo 
annual evaluations and engage in contacts with mentors as part of a new teacher-training cohort, while 
experienced teachers are evaluated every other year. Classroom instruction quality is further assessed 
through regular visits by school site administrators and TCROP program managers. Annual end-of-year 
student surveys provide an additional perspective, allowing students to share their views on instruction, 
materials, and course content.

32

https://drive.google.com/drive/folders/1D4de-uqfNP0Vu0ginsf3_etMObPkodJF?usp=sharing
https://drive.google.com/drive/folders/133P4lr77wP_e4eX94NmGdr3kbtN4bd8s?usp=sharing
https://2024.educatingforcareers.org/


Tri-Cities Regional Occupational Program 
 ACS WASC Self-Study Report

Feedback from business partners who observe students during their internships at worksites serves as 
another valuable measurement of instruction quality. These partners provide insights into the 
preparedness of students based on their observations, contributing to the overall assessment of 
instructional effectiveness.

Through their connections with members of their given industry sector, whether gained through personal 
experience or advisory committee interactions, teachers stay informed about the latest trends in their 
respective subject areas. Furthermore, some educators also maintain active roles in their areas of 
expertise outside of the field of education. This active engagement with industry sector members not only 
keeps teachers up-to-date with current trends, but also enriches their instructional capacity, allowing them 
to provide students with a more comprehensive and relevant education.

TCROP delivers educational experiences that bridge the gap between theoretical knowledge and 
real-world application. With a strong emphasis on self-directed learning, active participation, experiential 
engagement, and collaborative endeavors, TCROP ensures that students not only acquire knowledge but 
also develop practical skills. This commitment is achieved through a well-rounded approach that 
combines rigorous yet accessible academic instruction, work-based learning opportunities, insightful 
guest speakers from various industries, and immersive field trips that breathe life into classroom 
concepts. By intertwining lived experiences with academic content, TCROP empowers students to 
become more informed, competent, and career-ready individuals, prepared to excel in an ever-evolving 
job market.

Ultimately, we expect our career technical education instructors at TCROP to possess expertise in their 
respective fields and excel as educators capable of captivating students and equipping them for 
real-world careers. Our commitment to fostering growth in instructional development and providing 
comprehensive support ensures that our teachers receive training and guidance in utilizing a variety of 
teaching approaches. This approach is designed to foster student learning and attain schoolwide learning 
objectives, characterized by the appropriate scope, depth, and rigor, achieved through meticulously 
sequenced courses and programs.

TCROP's impactful outcomes are evident across our diverse programs, with notable showcases in our 
Health Science and Medical Technology (HSMT) and Transportation (TRA) offerings. Across five of our 
LEA school sites, our HSMT programs provide concentrator courses leading to capstone experiences in 
areas such as Dental Assistant, Emergency Medicine, Nursing Assistant, and Sports Medicine. These 
programs offer comprehensive instruction encompassing advanced computer software like CareTracker, 
in-depth exploration of human anatomy and physiology biomechanics, CPR certification, and preparation 
for a California Department of Public Health Examination. Moreover, they provide students with valuable 
real-world experiences through work-based learning, ensuring they are well-prepared for a successful 
transition into the workforce.

Meanwhile, our Transportation pathway programs, which are focused on the automotive industry, are 
available at two LEA school sites, offering diligent students the opportunity to complete four articulated 
courses and earn up to fifty-four industry tool certifications. This illustrates the tangible outcomes of their 
commitment and effort.

Indicator 5.2: School leadership and teachers use a variety of approaches to remain current in 
research-based professional knowledge and apply the knowledge to improve teaching and 
learning for older students and adults.

Tri-Cities ROP’s commitment to continuous improvement and the pursuit of excellence in career technical 
education is unwavering. TCROP recognizes that the educational landscape is constantly evolving, and 
staying abreast of the latest and evolving industry practices is paramount to delivering a high-quality 
learning experience for our students and adult learners. The TCROP Leadership Team and teaching staff 
employ a multifaceted approach to remain current in research-based professional knowledge.
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TCROP places a high priority on fostering continuous professional development opportunities for our 
educators. To achieve this, TCROP actively invests in a diverse range of workshops, seminars, and 
conferences. These events serve as invaluable platforms, granting our educators access to the latest 
research findings and best practices within the realm of career and technical education. By participating in 
these events, our staff is empowered to gain fresh insights and acquire new skills, all of which are 
instrumental in enhancing their instructional capabilities.

Demonstrating our commitment to continuous professional development, one of our Transportation 
(Automotive) instructors recently took part in the Mobilize Summit. This summit serves as a significant 
platform where industry leaders and educators collaborate on the ever-evolving landscape of technology 
and workforce education. Another instance involves our chefs, who instruct in hospitality industry-related 
programs, attending the American Culinary Federation National Convention. The instructors’ participation 
in this conference represents our dedication to ensuring that our educational programs remain aligned 
with the ever-changing landscape of the hospitality and culinary environment. This proactive approach 
allows our school to modernize its offerings, providing students with the cutting-edge knowledge and skills 
necessary for success in their careers.

In conjunction with the above, we encourage collaboration and networking among our staff. Teachers 
regularly engage in peer-to-peer discussions, share insights, and exchange strategies for effective 
teaching. This collaborative atmosphere enables the cross-pollination of ideas and the implementation of 
research-based approaches.

To ensure that we are effectively meeting the needs of our local industry partners and remaining current, 
our teachers and administrative staff collaborate to establish advisory boards. These boards are carefully 
composed of local and regional business leaders and industry experts within the fields covered by our 
programs. Notably, we maintain an impressive average attendance of seven industry professionals per 
meeting. These advisory boards convene on a regular basis with the primary objective of offering valuable 
input on curriculum development. This proactive engagement ensures that our educational offerings 
remain closely aligned with the dynamic needs and established standards of the respective industries 
(Example Avisory Meeting Content).

TCROP is deeply committed to staying abreast of the latest educational research literature. We actively 
encourage them to explore a wide spectrum of resources, including scholarly studies and publications, 
available through open source platforms such as Edutopia, Quizlet, and TED-Ed. These resources 
encompass various facets of teaching techniques, secondary school, and adult learning theories, and 
pedagogical innovations.

By immersing themselves in these sources of knowledge, our educators harness the power of 
evidence-based insights. They diligently integrate relevant research findings into their teaching practices, 
ensuring that our instruction is firmly rooted in empirically supported methodologies. This approach not 
only enhances the quality of education but also exemplifies our dedication to providing evidence-driven 
and effective learning experiences for our students, both young and adult learners alike.

Tri-Cities ROP places a strong emphasis on the pivotal role of technology in contemporary education, 
actively championing the integration of a wide array of technology tools and resources. This includes iMac 
All-in-Ones, 3-D modeling and printing devices, as well as cutting-edge applications like Adobe Creative 
Cloud design software, alongside popular instructional aids such as EDpuzzle, Flipgrid, Gimkit, Kahoot, 
Pear Deck, Quizizz, and others. Furthermore, TCROP is actively exploring the use and integration of AI 
into the classroom and teaching environment.

These carefully selected technologies and applications are chosen to seamlessly align with the latest 
research findings, significantly enriching the learning experience for our students. By embracing this 
comprehensive approach to technology integration, we ensure that our teaching methods remain not only 
up-to-date but also highly relevant in today's educational landscape. This commitment enables us to meet 
the ever-evolving needs of our learners, fostering a dynamic and engaging educational environment.
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We emphasize data-driven decision-making at TCROP. The Leadership Team, pathway advisors, data 
specialist, and teaching staff regularly analyze student performance data and feedback to identify areas 
for improvement. This data-centric approach allows us to make informed adjustments to our instructional 
practices based on evidence.

Indicator 5.3: Differentiated learning opportunities for students with diverse backgrounds and 
abilities are supported through instructional approaches that promote inclusivity.

Our instructors are well-prepared to meet the diverse needs of our students through a combination of 
Specially Designed Academic Instruction in English (SDAIE) training and ongoing professional 
development in differentiated instruction. All of our instructors have either already received SDAIE training 
or are scheduled to receive it as part of their credential classes. Additionally, we have a strong 
commitment to providing continuous professional development for our teaching staff.

As previously mentioned, our teachers have actively engaged in differentiated instruction training through 
a Professional Learning Community (PLC) as recently as October 2023. This training equips them with 
the knowledge and strategies necessary to create learning opportunities that cater to students with 
diverse backgrounds and abilities. Differentiated instruction promotes inclusivity in our classrooms, 
ensuring that the needs of all students are effectively addressed.

By combining SDAIE training with differentiated instruction strategies and Universal Design for Learning 
(UDL) principles, our instructors are well-prepared to create a supportive and inclusive learning 
environment where all students can thrive. We are dedicated to maintaining a high standard of instruction 
that embraces diversity and ensures equitable learning experiences for all students.

One significant aspect of this supplemental training revolves around assessments. Our instructors actively 
engage in a PLC where they receive guidance and support on creating alternative assessments. These 
alternative assessments are designed to cater to the unique needs of students with diverse backgrounds 
and abilities. During this PLC session, teachers not only learned about various assessment methods but 
also received practical examples and context for implementing these assessments effectively, including 
recommendations for grading practices that are ethical and considerate of students who are struggling. 
This holistic approach ensures that our instructors are well-prepared to support all students in their 
learning journey.

Furthermore, our PLCs also emphasize the importance of lesson planning that accounts for diverse 
student populations. In these collaborative settings, our instructors work together to develop lesson plans 
that are inclusive and adaptable. They share best practices and strategies for meeting the needs of all 
students, including those who require additional support or modifications. By doing so, we ensure that our 
teachers are well-equipped to create instructional plans that consider the individual strengths and 
challenges of their students.

A remarkable illustration of Tri-Cities ROP's dedication to differentiated instruction and seamless 
transitions for students can be found in the Digital Design I & II courses offered at Frontier, Pioneer, and 
Whittier High Schools. This educational pathway empowers students with the opportunity to access 
diverse, valuable, and adaptive lessons encompassing communication theory, digital media, design 
essentials, and beyond. What sets these classes apart is the educators' unwavering commitment to 
meeting students at their individual points in their educational journeys, exemplifying the essence of 
differentiated instruction, while also allowing students to seamlessly transition from alternative school 
settings to more traditional environments within these school sites.

Indicator 5.4: The school is actively engaged in integrating technology into instruction and 
monitoring its effectiveness.

Tri-Cities ROP is dedicated to the integration of technology into instruction and the ongoing evaluation of 
its efficacy, offering diverse assessment methods to students. These assessments include 
industry-standard certifications, project-based evaluations within integrated student groups, and 
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personalized assessments. For example, our Dental Assistant courses provide hands-on experience with 
digital X-rays and advanced dental technology. In the Forensic Science course, students use fine-detail 
casting materials which are used to create comparison evidence samples. Our Automotive courses 
employ tools like the Connector Trainer for circuit analysis and testing vehicle electronic systems. These 
instances reflect our commitment to using technology for enhanced learning and skill development, 
complemented by varied assessment methods to ensure thorough understanding and mastery. Our goal 
is to provide a comprehensive educational experience that equips students for success in their chosen 
careers.

Technology is integral to fostering efficient communication and collaboration at Tri-Cities ROP. Instructors 
leverage web-based platforms to connect with colleagues, parents, and students both on-site and 
regionally. Key applications of technology in our instructional program include delivering curriculum 
through digital presentations (Canva, Google Slides, Prezi), providing professional development via virtual 
meetings, supporting student research and collaboration with digital tools (YouTube, Padlet, Ted-Ed, 
Quizlet), and enabling teacher collaboration through platforms like Zoom and Google Meets. Additionally, 
technology aids in teaching essential subjects like CPR, first aid, AED, and bloodborne pathogens, while 
assessing student comprehension through Pear Deck and Google Classroom and other similar products. 
It assists in organizing lesson plans with curriculum resources and accessible content, tailoring instruction 
to individual needs, evaluating student outcomes using simulated systems and assessment tools, 
conducting certification exams, managing attendance and grading.

In addition to these resources, our teachers employ various communication methods such as IEP/504 
meetings, parent-teacher conferences, phone calls, emails, and social media to effectively engage with all 
stakeholders.

Indicator 5.5: Strategies are used by the instructional staff to develop personalized approaches to 
learning and alternative instructional options which allow access to the rigorous standards- based 
curriculum and other programs.

Tri-Cities ROP is committed to providing personalized approaches to learning and alternative instructional 
options, granting students access to a standards-based curriculum and diverse programs. The 
instructional staff employs various strategies to achieve this, including differentiation of instruction, 
offering multiple avenues for accessing the curriculum and showcasing learning, and empowering 
students to choose their own learning paths. They utilize the Universal Design for Learning (UDL) and 
Specially Designed Academic Instruction in English (SDAIE) to create accessible learning experiences, 
providing multiple means of representation, engagement, and action for all students. Additionally, 
project-based learning is extensively integrated into the teaching methodology, enabling students to learn 
through real-world projects and apply their knowledge and skills to practical problem-solving.
Tri-Cities ROP's innovative approach to education integrates real-world work experiences into the 
curriculum, empowering students to bridge the gap between theory and practice. Through a network of 
partnerships with local businesses and industries, TCROP offers a variety of work-based learning (WBL) 
opportunities that cater to diverse interests and career aspirations:

Hospitality & Culinary: High school students enrolled in hospitality and culinary courses gain valuable 
hands-on experience through a teacher-facilitated WBL program. This immersive environment allows 
them to hone their culinary skills, learn industry best practices, and develop essential customer service 
expertise.

Marketing and Sales: A dedicated summer course blends classroom instruction with practical 
experience in the Marketing Sales and Service sector. Students gain valuable insights into the 
industry through guest speakers, project-based learning, and potential internships, preparing 
them for future success in this dynamic field.
Athletic Training: El Rancho High School's athletic training program seamlessly blends 
theoretical knowledge with practical application. Students have the opportunity to shadow athletic 
trainers and assist with game day operations. 
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Beyond these structured programs, TCROP also encourages students to proactively seek out work-based 
learning opportunities that align with their individual goals. This has led to impressive outcomes, such as 
students securing positions in union carpentry apprentice programs and explorer programs at local law 
enforcement agencies and even positions such as a lifeguard.

In addition to the strategies and programs mentioned above, TCROP also supports students' participation 
in robust Career and Technical Student Organizations (CTSOs), such as Health Occupations Students of 
America (HOSA) at California and El Rancho High Schools and SkillsUSA related to the automotive 
program at California High School. CTSOs provide students with opportunities to develop their leadership 
skills, network with professionals in their field, and compete in skills competitions.

A noteworthy example of TCROP's efforts toward providing an instructional environment associated with 
this indicator is TCROP's Culinary course at El Rancho High School. It goes beyond traditional culinary 
education, standing out as an exemplary model of inclusive and diverse instruction. Specifically designed 
to address the diverse nature and interests of students, the program surpasses expectations by 
incorporating instruction related to international cuisine. Students enrolled in this course are immersed in 
a rich tapestry of culinary experiences, exploring regional and ethnically specific cuisines from around the 
world. The curriculum not only focuses on unique food preparation techniques but also emphasizes 
nutritional considerations.

This inclusive approach provides students with a remarkable opportunity to expand their culinary horizons 
and gain valuable insights into different cultures, all through the medium of food. The course ensures that 
students from various backgrounds feel represented and engaged in the learning process.

Criterion 5. Teaching and Learning Summary

Areas of Strength
Teachers have successfully integrated diverse perspectives and cultural relevance, promoting 
inclusivity.
Teachers have and will continue to strengthen connections between theoretical concepts and 
real-world applications that further engage students and emphasize the practical relevance of 
their learning.

Areas of Growth
Teachers suggest ongoing and thoughtful exploration of both internal and external work-based 
learning opportunities, pre-apprenticeships, and involvement in Career and Technical Student 
Organizations (CTSOs).
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Criterion 6: Assessment and Accountability

Indicator 6.1: The school gathers learning data from multiple sources, disaggregates and 
analyzes the results, draws conclusions, and makes recommendations for changes based on 
assessment results.

Tri-Cities ROP’s learning data is gathered from sources and the results are analyzed to drive instructional 
strategies and assessment. 

Tri-Cities ROP systematically collects learning data from diverse sources encompassing community and 
student demographics, industry trends, and student accomplishments. Information is derived from partner 
school districts, college and career Indicators,  local and state governmental agencies, and business 
advisory members. Additionally, student profile data, enrollment patterns, and student achievement data 
are extracted from both partner district student information systems (Aeries) and Tri-Cities ROP’s internal 
systems (ASAP).

The compiled data is centralized and stored within a shared Google Drive accessible by all staff. The 
Data Specialist compiles the data under the guidance and direction of administrative staff. Various data 
reports are generated, reviewed, and conclusions are drawn that are instrumental in shaping decisions at 
both organizational and classroom levels.

Tri-Cities ROP employs labor market studies to scrutinize data illustrating economic influencers and 
trends across different industry sectors. This insightful information aids in forecasting employment 
opportunities for students in CTE courses and career pathways. TCROP’s Program Managers, in 
collaboration with school site administrators, reference the Labor Market Study when determining the 
classes and programs to be offered in the upcoming school years. Tri-Cities ROP’s leadership team 
utilizes the labor market study findings to assess existing class offerings, identify potential new courses, 
and make recommendations that affect the local business community and educational partners. 

Indicator 6.2: Assessment results are reported regularly to all staff and partners to increase 
accountability and ensure student learning remains the focus of the school.

Tri-Cities ROP employs various strategies to report student achievement data to all stakeholders, 
upholding accountability through transparent communication and timely reporting to prioritize the focus of 
student learning. The annual end-of-school-year student survey plays a crucial role in the strategic 
planning process, aiding organizational leaders in gauging the alignment of programs and course 
experiences with students' individual needs and expectations. This comprehensive survey provides a 
broad assessment of the effectiveness of instructional programs and student services.

Tri-Cities ROP additionally shares CTE pathway-completer data with partner districts for their annual 
California Longitudinal Pupil Achievement Data System (CALPADS) upload to the California Department 
of Education. This data, collected through student phone calls and online follow-up surveys, reveals the 
post-secondary activities of ROP students six months after student graduation. The compiled results 
undergo administrative review before submission to the partner districts. The latest report was completed 
in January 2023 for the 2021-22 school year.

Tri-Cities ROP utilizes social media platforms such as Twitter, Facebook, and Instagram to gather 
valuable data insights through the regular feature of student success stories. These platforms not only 
serve as a medium for celebrating exceptional student achievements but also actively engage teachers in 
sharing stories about their students' accomplishments. By disseminating these success stories, social 
media provides an avenue to showcase the profound impact of career technical education on student 
success, thus highlighting the effectiveness of CTE programs. Moreover, the two-way communication 
facilitated by social media allows students, parents, and community members to provide meaningful 
feedback and support, which further enhances the value of this data.
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At the classroom level, ongoing reporting of student progress and grades is accessible to students, 
parents, school site administrators, and Tri-Cities ROP administrators via the parent districts’ student 
information systems(Aeries). In-bell classes adhere to school policies by utilizing Aeries SIS, while after 
school and adult classes utilize Tri-Cities ROP’s ASAP student information system.

Clear communication of individual course performance expectations and student learning outcomes 
occurs regularly. The SLO poster serves as the primary communication tool for teachers, outlining student 
learning outcomes and competency expectations. Student achievement data, encompassing course 
completion and grades by industry sectors, is compiled and archived in the shared Google data drive, 
available for review by all instructors. Certain ROP classes prepare students for industry certification such 
as Nurse Assistant Pre-Certification, Dental Assisting, and Automotive Technology. These industry 
certifications are available for all stakeholders to review and acknowledge outstanding student 
performance.

Internally, Tri-Cities ROP actively collects student learning data to assess and enhance organizational 
effectiveness, instructional programs, and student services. This data, stored in the shared Google Drive, 
includes enrollment trends, pathway completion rates, licensure/certification, and work-based learning 
experiences. Program Managers collaborate with teachers to implement changes at the classroom level 
based on this data, while the leadership team uses relevant data to make annual recommendations 
through administrative meetings and the strategic planning process. Program Managers analyzes data 
that represents student learning  to improve programs, curriculum, and instructional practices. Frequent 
formative and summative assessments generate valuable insights, helping teachers monitor student 
progress and address individual needs through one-on-one communication and collaboration with teacher 
aides. 

Indicator 6.3: Clear learning goals are developed for each course so that success criteria can be 
measured and students who are struggling can be identified and supported.

The Student Learner Outcomes (SLOs) provide the broad foundation for individual course learning goals 
and student learning outcomes for all students. The SLOs are developed using the Standards for Career 
Ready Practice and are reviewed annually at strategic planning meetings with all stakeholders. The 
current SLOs were developed in 2021-22 and appear in a variety of publications that advertise to the 
school community what ROP students are expected to achieve by successfully completing a CTE course.

Course syllabi articulate the specific learning objectives covered and assessed in the course. Intended 
learning outcomes for each class are derived from the course outlines and the course descriptions. A 
summary of course descriptions are available on TCROP’s website. Course outlines are currently aligned 
with the SLOs, California CTE Model Curriculum Standards, and Common Core State Standards. 
Courses are monitored and evaluated annually for relevance, content, curriculum, and effectiveness 
through different processes and procedures at the administrative and instructional levels.

Course outlines are reviewed annually by industry professionals at advisory committee meetings.  
Feedback and suggestions are recorded and incorporated in course outlines as appropriate. Instructors 
also utilize other resources to evaluate and update student learning outcomes and course competencies. 
The following resources allow instructors to stay current with industry trends: conferences/workshops, 
industry-specific publications, instructor externships, and professional learning communities. These 
resources allow instructors to update the learning goals as needed.

All teachers meet with their Program Manager at least once per year to review and discuss curriculum, 
resources, and student achievement. Teachers collaborate with their Program Managers to review the 
course content, monitor instruction and discuss student performance. Conversations are held regarding 
professional learning needs for instructors to aid with improving learning outcomes for all student groups. 
Students who are struggling are a primary focus for all ROP teachers. Program Managers work with site 
administrators to continue the conversation concerning student groups that are challenged by engaging in 
career technical education courses.
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Indicator 6.4:  A range of student work and other data measures is used to assess student 
achievement of standards, school learner outcomes/completion profile, and program goals, and to 
make organizational changes to better support all students.

A variety of student work and other data metrics are utilized to evaluate student achievement, School 
Learner Outcomes, and program goals, with the aim of implementing organizational changes that better 
support all student groups. The Leadership Team reviews these data measures for consideration for 
organizational changes that would enhance student support.

Student learning and outcome data are analyzed frequently by instructional administrators. Implications of 
various data sets inform decisions at the organizational and course levels. State and county departments 
of education, community college partners, business advisory committees, partner school districts and 
TCROP generate and analyze different data sets that aid in identifying the learning needs of CTE 
students. Student achievement data, such as CTE pathway completion data,is reviewed by TCROP’s 
administration and evaluated for organizational decisions that would support student learning and the 
achievement of the SLOs. 

Course offerings are determined annually by the Superintendent and Program Managers in collaboration 
with school site and district-level administrators. CTE programs are identified after considering various 
factors that are unique to each district. The annual schedule of classes reflects changes in class offerings 
and programs from year to year; changes are made in response to data, including student enrollment, 
articulated courses,  industry demand, and student achievement.

Teachers indicate that they employ data from formative assessment of student work products, 
attendance, performance data, and student requests for help to identify students who are struggling with 
course content or skills. Teachers receive necessary data and information about students needing 
accommodations at the beginning of each class term. The needs of struggling students are addressed in 
various ways, including one-on-one communication with students and communication and collaboration 
with campus specialists. Students with accommodations in ROP classes are identified through the 
policies and procedures on their particular school site.

Indicator 6.5: The school uses assessment results for organizational planning, action plan 
revision, and resource allocation.

Tri-Cities ROP's Leadership Team holds the responsibility for institutional planning and decision-making 
within the organization. The Leadership Team places emphasis on feedback from classified and 
certificated staff, the business community, partner school district leaders, and student performance data. 
Periodic meetings are held throughout the year by the Leadership Team to assess organizational 
functions, course offerings, instructional requirements, and policies and practices related to student 
services. The use of various assessment results helps with identifying TCROP’s priorities for the 
upcoming school years. 

Program Managers consistently monitor and evaluate instructional effectiveness and needs. Regular 
meetings with teachers are conducted to review program and classroom requirements, assess classroom 
practices, curriculum relevance, and resource utilization. Ongoing communication via email, classroom 
visits, PLC meetings, and annual year-end evaluation sessions with teachers ensures close collaboration 
between program managers and teachers. 

The Leadership Team incorporates information gathered from these communication and collaboration 
processes into its decision-making. The Director of Business Services collaborates with Program 
Managers to discuss and assess classroom resources and available budgets. Direct coordination with the 
Director of Business Services allows Program Managers to monitor and adjust the classroom budget and 
expenditures to support instructional programs.This collaboration is imperative for developing and 
maintaining Tri-Cities ROP’s Action Plan.
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Data on the effectiveness of courses and programs at each school site are collected from site 
administrators during annual meetings attended by the ROP Superintendent and the program managers 
in late fall. Student perception data is derived from the annual end of year student survey results, 
reviewed by the administration. Additionally, program managers analyze student achievement and pass 
rates on relevant licensure or certification examinations during annual program meetings with instructors 
for each course.

Student services' effectiveness is evaluated through various methods, including monitoring student 
enrollment numbers and trends and gathering feedback from school site administrators and students. The 
data specialist compiles a report for program managers, detailing enrollment trends at each school site. 
Annual reviews by the leadership team include the examination of EOY Student Survey results and 
student follow-up survey results, providing insights into student satisfaction and post-secondary activities 
and success.

Tri-Cities ROP's decision-making process consistently incorporates data that represents student learning 
data and internal assessments of staff and organizational effectiveness. Significant issues are 
transparently shared with all stakeholders and reviewed for resolutions if necessary.

Criterion 6. Assessment and Accountability Summary

Areas of Strength
TCROP collects a wide variety of student assessment data.
Feedback from all stakeholders is used for organizational decision making.

Areas of Growth
Develop procedures to provide available data that represent student learning to teachers on a 
more frequent basis.
Train teachers in analyzing data that represent student learning and apply teaching strategies to 
improve instruction, curriculum, and assessment practices.
Instructional training needed to support students with learning challenges.
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Criterion 7: Student Support Services

Student Support Services is designed to meet the specific needs of students while establishing and 
maintaining a nurturing learning environment that encompasses student access, progress, learning, and 
success. Tri-Cities ROP conducts evaluations of these support services, utilizing input from faculty, staff, 
and students, as well as employing other relevant measures. This thorough evaluation is conducted to 
consistently improve and maximize the efficiency of these services in promoting an enhanced educational 
experience.

Indicator: 7.1: The school provides effective systems of support to enhance the learning 
environment and support student success, goals and school learner outcomes/completion 
profiles.

Tri-Cities ROP (TCROP) offers a comprehensive range of student support services through a 
collaborative effort involving TCROP support staff, teachers, College and Career Pathway Advisors 
(CCPA), counselors, and personnel from partnering districts. These support systems are specifically 
designed to improve the learning environment for students and help them develop essential skills such as 
communication, problem-solving, and critical thinking. The ultimate goal is to prepare students for 
successful transitions into post-secondary education, career technical education or the workplace.

TCROP has CCPAs assigned to each of the campuses of our partnering districts, El Rancho Unified and 
Whittier Union High School Districts. They serve as valuable resources for students, providing guidance 
and support in their college and career exploration. The CCPAs offer information and resources on 
college admissions, financial aid, scholarships, vocational training programs, and other post-high school 
options. They also organize events such as college fairs, workshops, and informational sessions to 
provide students with opportunities to learn more about various career pathways. The CCPAs work 
closely with teachers, counselors, and administrators to ensure that students have access to relevant 
academic and career-related opportunities. They provide individualized career counseling and advising, 
monitor students' progress, and help students make informed decisions about their college and career 
paths. Overall, the CCPAs play a vital role in supporting students as they navigate their college and 
career journeys. 

College and Career Pathway Advisors work closely with guidance counselors to ensure TCROP students 
receive both academic and career guidance to enhance their career paths. CCPAs also work together 
with college specialists at the school site to support ROP students with tasks such as obtaining work 
permits, finding scholarship opportunities, applying for financial aid, and completing college applications. 
CCPAs support the learning environment of ROP students by conducting workshops throughout the 
academic year. 

Tri-Cities ROP also enhances students’ learning environment by coordinating field trips that offer tangible, 
real-world experiences aligned with their chosen pathways. During these trips, students have the 
opportunity to visit facilities, gain exposure to potential career opportunities, and experience a day in the 
life of a professional in their chosen industry. Field trips serve to further cultivate students' interest in their 
desired field and provide a framework for their academic and professional development within their ROP 
course.

The Student Services Team collaborates with the school counselors and vice principals at our partnered 
school sites to ensure that students are enrolled in a sequence of ROP courses that will enable them to 
successfully complete their chosen CTE Pathway. TCROP collaborates with Rio Hondo Community 
College to provide additional student support services. This collaboration involves employing a Rio Hondo 
College CTE Counselor stationed at various high school campuses to assist students in transitioning from 
high school to community college.

The Student Services Team also supports student success by highlighting a student from each site in the 
Tri-Cities ROP monthly newsletter. CCPAs highlight student success by creating pages for the newsletter 
that acknowledge the hard work of ROP teachers and students at each partnering school site. These 
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students' highlights are used at the various CTE events to feature the exciting things happening in Career 
Technical Education. 

Annually, Tri-Cities ROP Educational Foundation celebrates student achievements through the Evening of 
Excellence award ceremony, honoring outstanding ROP students. Each instructor is encouraged to 
nominate two exceptional students who then compose essays detailing how their ROP classes have 
positively impacted their chosen career path. The essay winners collaborate with our CCPAs to refine 
their public speaking skills and present their winning essays at the Evening of Excellence event where 
they receive certificates, medals, and scholarships for their remarkable accomplishments.

Indicator 7.2: The school provides support for all students from the enrollment phase to the 
successful completion of the school course/program of choice and transitions to ongoing 
education or employment opportunities.

Tri-Cities ROP adopts a holistic approach to student success, supporting them from enrollment through 
the successful completion of their chosen course or program, and facilitating transitions to ongoing 
education or employment opportunities. The College and Career Pathway Advisors (CCPAs) are actively 
guiding students through the enrollment process for TCROP courses and providing resources for 
successful completion. They collaborate with Rio Hondo Community College (RHCC) and Cerritos 
Community College (CCC) to enhance students' awareness of post-secondary options and potential 
college credits. Marketing efforts by our CCPAs ensure effective enrollment in Career Technical Education 
courses. The CCPAs regularly visit classrooms to make presentations, set up information tables during 
lunchtime, and organize campus events. Examples of these events include Pioneer High School's 
College Night, El Rancho High School's Career Fair, and Santa Fe High School's Senior College Night.

A RHCC Counselor, employed by Tri-Cities ROP, plays a crucial role in informing students about courses 
that articulate to RHCC, guiding them on college credits, degree progress, and transfer processes. 
Articulated ROP courses allow students to earn high school and college credits simultaneously, aligning 
with their academic and career goals. The RHCC counselor and CCPAs assist students in applying to 
RHCC and CCC, ensuring they receive earned college credits. This support extends beyond graduation, 
with the counselor and CCPAs aiding students in applying to various post-secondary institutions, financial 
aid, and services such as DSPS and EOPS. 

The RHCC Counselor's involvement goes beyond administrative support; they assist students in course 
planning, create student educational plans, transfer process and offer personalized counseling to connect 
students with college resources. This personalized approach ensures students have access to the 
appropriate resources based on their individual goals, strengths, and needs. TCROP remains committed 
to empowering students throughout their educational journey, from enrollment to successful transitions 
beyond graduation.

The RHCC Counselor and CCPAs have the qualifications necessary to excel in their respective roles. 
Beyond their academic background and experience, CCPAs undergo continuous professional 
development training to enhance their expertise and proficiency in assisting students with pathway 
selection, course choices, and post-secondary options.

Professional growth activities include:
● ACT Career Readiness Conference
● Advisory Committee Meetings
● Community College Events
● Educating for Careers
● Financial Aid workshops
● Student Services Meetings
● UC/CSU college readiness conference
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Indicator: 7.3: The school provides ongoing support including referral services, such as health 
and family support, career and personal counseling, and academic assistance based on the 
analysis of student needs.

Tri-Cities ROP (TCROP) demonstrates a commitment to comprehensive student support through 
collaborative efforts with the El Rancho Unified School District (ERUSD) and the Whittier Union High 
School District (WUHSD). This partnership ensures a broad spectrum of services addressing individual 
student needs, emphasizing academic success, mental well-being, and physical health. The partnering 
districts have devised a unified plan for referral services, encompassing academic support, student 
services, and health and family assistance. This cohesive approach strives to equip students with the 
essential resources and support vital for their success.

The College and Career Pathway Advisors (CCPAs) at TCROP are devoted to assisting students in 
exploring their interests and planning for their post-high school future. On-campus services, including 
tutoring and specialized programs for additional assistance, are provided by CCPAs to address students' 
academic needs. Both partnering school districts offer the PREP after-school program, providing tutoring 
and snacks to cater to specific student needs. These services are tailored through assessments, teacher 
observations, and communication with parents to establish a supportive environment that nurtures overall 
student development. 

Both the Whittier Union High School District and the El Rancho Unified School District host 
College/Career centers, such as Horizon or Expanded Horizons offices. These centers play a crucial role 
in supporting students, with services extending to English Language Learners in the Horizons office. 
Academic assistance, SDAIE class visits, encouragement, and recognition for academic improvement are 
part of the support provided. The Expanded Horizons program offers additional academic support, 
including access to Rosetta Stone to aid students in English language learning. This collaborative 
framework ensures that students have a robust network of services to navigate their educational journey 
successfully.

A notable initiative by WUHSD involves the revision of the high school campus drug policy, prioritizing 
academic, physical, and mental health over punitive measures. The emphasis is on providing support and 
teaching coping mechanisms rather than purely reprimanding students. School-wide drug education 
lessons further contribute to this approach, and students found with substances are engaged in small 
targeted group interventions structured by the district.

Programs hosted at school sites include:

● Free Tutoring
● Students receive free College and Financial Aid workshops and support
● Free community resources for health, dental, and eye exams
● School Social Worker supports students with mental health and other needs
● TCROP College and Career Resources 
● Campus Resources
● WUHSD Student Mental Health Resources
● WUHSD Suicide Prevention 
● WUHSD Programa DCampus Resourcesel Bienestar Del Estudiantes
● ERUSD School Emergency Information  
● ERUSD Mental Health Resources
● ERUSD Servicios de Salud Mental
● WUHSD Food and Nutrition services 
● WHUSD Drug Policy 

44

https://drive.google.com/file/d/1ex9H8Orik6AQDIArLSDrA5BAvAG9otd7/view?usp=drive_link
https://drive.google.com/file/d/1wSF4qweVXNpaEczORcyrn8VyxJzbdiBE/view?usp=drive_link
https://drive.google.com/file/d/12ysgNZl8UKQm-8RE00DxKD0Ej9sXLJvg/view?usp=drive_link
https://drive.google.com/file/d/1dV0DwzdeRxb3HUo5uGgZ6h_4263bFlxp/view?usp=sharing
https://drive.google.com/file/d/1An3ezqjA5bfXlzUQtivDREC0G8H8HEO9/view?usp=sharing
https://docs.google.com/presentation/d/1XqNe1L39JThcPMNEHxE2zo4Cwpfl3Tc2/edit?usp=drive_link&ouid=110143115788752859169&rtpof=true&sd=true
https://www.tricitiesrop.org/career-resources/
https://drive.google.com/file/d/1ExDDhTIh2jbjHlTzCQLvxdyaZ5FtL9ue/view?usp=sharing
https://www.wuhsd.org/apps/pages/index.jsp?uREC_ID=1737749&type=d&pREC_ID=1919698
https://www.wuhsd.org/apps/pages/index.jsp?uREC_ID=1737749&type=d&pREC_ID=1946743
https://www.wuhsd.org/apps/pages/index.jsp?uREC_ID=1737749&type=d&pREC_ID=2433462
https://www.erusd.k12.ca.us/elrancho/guidance/SchoolEmergencyInfo_Aug2018.pdf
https://www.erusd.org/apps/pages/index.jsp?uREC_ID=155256&type=d&pREC_ID=660806
https://whittiernutrition.org/index.php?sid=1522792228757
https://www.wuhsd.org/apps/news/article/1780127


Tri-Cities Regional Occupational Program 
 ACS WASC Self-Study Report

Indicator 7.4: School team provides an educational approach that customizes learning for each 
student’s strengths, needs, skills and interests. 

Tri-Cities ROP (TCROP) Student Support Team (SST) customizes its support services to meet the 
diverse needs of students and strives to create an equitable and responsive educational environment. 
The SST has developed various practices and programs focused on college and career readiness. These 
initiatives aim to prepare students for employment, industry certifications, or post-secondary education. 
The College and Career Pathway Advisors’ (CCPA) primary role is to assist students in exploring their 
career interests. Each year, our CCPAs conduct career exploration workshops in all ROP classes. During 
these interactive workshops, students complete a career assessment using the California Career Zone 
platform. This assessment generates a list of suitable careers based on the student's personal aspects, 
such as interests, motivations, values, and personality traits.

Based on the results of the career assessment, the CCPAs assist students in identifying possible career 
pathways and developing a postsecondary plan. They provide guidance and support in completing the 
necessary steps for college enrollment, such as submitting college applications, completing financial aid, 
and making decisions about which college to attend. The CCPA adapts their educational approach to 
meet the diverse needs and interests of each student. For students who choose not to pursue a college 
education, the advisor conducts research on different career pathways that align with their interests and 
goals. 

In addition to career exploration, the CCPAs incorporate employment preparation in ROP classrooms. 
This includes conducting customized workshops on resume building, interview techniques, job skills, and 
life after high school. Students are also encouraged to schedule a one-on-one appointment with a CCPA 
to learn how to create a resume tailored to their chosen industry and learn the qualifications needed for 
success in that field. 

College and Career Pathways Advisors (CCPAs) work to increase awareness about Career Technical 
Education (CTE) and guide interested students towards suitable career pathways. Throughout the 
academic year, they actively participate in various school events to connect students with ROP courses 
that can lead them to a postsecondary education and/or a career. These events include back-to-school 
night, college and career fairs, CTE Month events, club fairs, open houses, and parent days. Additionally, 
advisors collaborate with high school counselors during programming to provide students with a 
comprehensive understanding of Career Technical Education courses and the opportunities that TCROP 
offers.

The role of the CCPAs in the college and career centers is versatile and responsive, addressing students' 
questions and needs not only to ROP students but to all students on campus. These services encompass 
a wide range of support, including but not limited to assisting with California State University and 
University of California onboarding, providing guidance for community college enrollment, offering support 
for financial aid, aiding with class registration and College Board AP registration, complete job 
applications, facilitating dual enrollment opportunities, providing individualized career guidance, and 
assisting with PSAT registration. 

Data on adult students with special learning needs is collected from registration forms, and adults are 
urged to willingly indicate and share such information. When an adult disclose a special need on the 
enrollment form, a representative from the Student Services Team engages with the student to acquire 
additional details and determine any required accommodations in instruction or curriculum. Subsequently, 
the Student Services staff conveys this information to the course instructor. 

Tri-Cities ROP recognizes that student success hinges on an educational approach customized to 
individual needs. The TCROP Student Support Team is confident that providing the specified services will 
result in an educational approach that tailors learning to each student's strengths, needs, skills, and 
interests.
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Criterion 7: Student Support Services

Areas of Strength
Collaboration with school sites (Horizons, college specialist, counselors, administration)
Daily support for students - in classes, in college center, before/after school
One CCPA at each school site - allows more support and rapport with ROP teachers, classes, 
students, parent, and school staff
Provide a Rio Hondo Community College Counselor to help students transition to the community 
college system 

Areas of Growth
Offer CCPA presentations to all students in an effort to recruit ROP students. 
Limitations on field trips (for instance: lack of buses)
No incentive for students who complete a CTE Pathway - students who complete a pathway 
could receive a certification, sash/medal.
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Criterion 8: Resource Management

Financial resources are sufficient to support student learning programs and services. The distribution of 
resources supports the development, implementation and enhancement of programs and services. The 
level of financial resources provides a reasonable expectation of both short- and long-term financial 
solvency.

Indicator 8.1: The school operates with financial integrity and transparency and has a 
management system in place with appropriate control mechanisms to ensure sound financial 
practices are followed.

Financial stability is achieved through the commitment from the Leadership Team, Board Members and 
partnering school districts. With the support of the Governing Board and partnering school districts, the 
Leadership Team supports ongoing and long-term financial resources that are available and  distributed to 
ROP programs for 3,000 students annually. The Superintendent recognizes the importance of 
establishing relationships that further enhance and protect ROP programs, ensuring fiscal resources are 
secured.   

Sound financial practices entail meticulous budget development. It commences in February with a defined 
timeline, encompassing a review of local budget guidelines and the Governor's Proposed Budget. 
Subsequent steps involve considering input from various sources: critiques by the Legislative Analyst's 
Office, statements from the California Department of Education (COE), bulletins from the Los Angeles 
County Office of Education (LACOE), the “May Revise" of the Governor's Proposed Budget, discussions 
with district partners (Whittier Union High School District and El Rancho Unified School District), Grant 
Award Notices (GANs), and other relevant sources.
 
The budget includes current assumptions, projected revenues and expenses. Historical and prior year 
actual revenues and expenditures are also considered when developing the budget.  Lastly, the budget is 
aligned with the Governing Board's stated goals and objectives for TCROP.

The budget objective for the instructional program is allocation of resources to deliver relevant, 
comprehensive CTE knowledge in a clear, concise manner, while respecting the limitations finances place 
on that delivery. Tri-Cities ROP strives to educate and inspire all students to achieve academic 
excellence, personal growth and social responsibility, whether they are college or career bound. 
 
Prior to the approval of the annual budget, the ROP posts a Notice of Public Hearing in the local 
newspaper notifying the community of the proposed budget adoption.  The Superintendent's office sends 
an email to the staff prior to Board Meetings notifying the staff that the agenda items are posted.  The 
annual budget, interim budget (First-interim/Second-interim), and audit reports are posted as Board 
agenda items on BoardDocs.  The annual budget is reviewed and approved by the Board Members at the 
annual public Board Meeting. 

Control mechanisms are in place to protect the integrity of financial resources. The control mechanisms 
include usage of Los Angeles County Office of Education (LACOE) accounting and HRS systems.  
LACOE transitioned from PeopleSoft financial system to BEST financial system.  The new financial 
system provides strong control mechanisms that include staff training prior to using the system.  Only 
authorized individuals can access the system after undergoing an extensive approval process.  Proper 
staff training enhances efficiency, thus preserving the resources available for the programs.  The BEST 
system is a check-and-balance system assigning specific authorizations for designated individuals to 
safeguard the resources LACOE DSA. For instance, the employee who creates a purchase order is not 
permitted to create a check.  The payroll technician is not authorized to add employees to the HRS 
system. Another layer of control is LACOE’s verification of Board approval prior to releasing payments for 
agreements, new hires, purchase orders, conferences, as well as approval for operating budget and all 
budget revisions. 
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Before any funds can be expended, a rigorous approval process is followed. The approval process begins 
with a requisition form, which is submitted to the supervisor.  The supervisor determines whether the 
expenditure is relevant to the course and if it is necessary for class instruction.  Once the supervisor 
agrees that the expenditure is warranted, the form is signed indicating approval, and then forwards it to 
the Superintendent, who validates the necessity of the expenditure and that it is aligned with the program 
goals. After the Superintendent signs the requisition, it is forwarded to the Director of Business. The 
Director of Business reviews the requisition for the correct allocation of account strings and approves for 
processing, if budget funding is available. 

Adequate controls and compliance with generally accepted accounting principles support safeguarding 
financial integrity.  The effectiveness of these management systems are validated by way of annual 
audits.  There have been no audit findings the last several years. The auditors conduct a pre-visit in April 
to determine if there are any areas of concern. The final audit is normally scheduled between August and 
October. During the final audit, the auditors request a substantial number of documents to test whether 
the financials are fairly presented.  Requested documents often include: purchase orders, paid invoices, 
capital asset listing, software subscription agreements, vacation and sick leave usage, salary schedules, 
salary increase projections, STRS and PERS monthly reconciliations, bank reconciliations, bank deposits, 
inventory item verification, and employment agreements.  

While Tri-Cities ROP operates with financial integrity and transparency, it is essential to actively share and 
promote access to budgets, grant and audit reports by providing easy access to the records. It was also 
determined that budget review meetings be implemented. 

Indicator 8.2: Organizational planning reflects a realistic assessment of current financial 
resources and looks forward in long-range strategic planning to ensure financial stability.

The Tri-Cities ROP Superintendent initiates organizational fiscal planning with the participating district 
partners.  The Superintendent, along with the Program Managers, meet with  school site principals to 
discuss programmatic planning for the upcoming school year as well as future planning.  During this 
meeting, TCROP obtains assurances for the number of section offerings along with the continued funding 
to deliver the programs to the school sites. This assists with realistic financial planning for the upcoming 
school year as well as possible programmatic changes for the future. 
 
Any changes to class schedules are normally determined in advance to allow for appropriate scheduling 
and personnel notices.  If there are any changes to the class schedule during the school year, the budget 
may be updated during the interim reporting process. This allows Tri-Cities ROP the flexibility to project 
the impact of those changes on the budget for the current fiscal year as well as the future three years. 
 
Substantial grant funding received by TCROP requires formulating fiscal projections that are reliable to 
ensure that 100% of the funds will be spent according to the purpose of the grants. This cautious and 
thorough planning requires quarterly review of actual expenditures, percentage of funding available, and 
identification of how the remaining budgeted funds will be spent. The prudent planning process of 
expending grant funds has led to continual receipt of CTE awards. Although these are one-time funding 
sources, the additional CTE money enhances high quality ROP programs. 
 
A structured fiscal planning process supports realistic assessments of current financial resources as well 
as long-term financial stability.  This systematic process involves updating the annual budget at least two 
times per year. In December, the First Interim Budget reports expenditures from July through September 
with projections based on current assumptions from October through June. In March, the Second Interim 
Budget reports expenditures from July through December with projections based on current assumptions 
for January through June.  Prudent projections will determine if any revisions are required. 
 
Tri-Cities ROP fiscal planning includes identifying the amount of reserve balances for three years.  The 
fund balances are reviewed three times per year to determine if there are enough resources to support 
ongoing CTE programs.  TCROP maintains adequate funds to support ongoing programs. 
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The fiscal planning process also involves the Los Angeles County Office of Education (LACOE). LACOE 
reviews the adopted budget and interim budgets to confirm that the budget is realistic and, therefore, 
financially stable. LACOE provides a letter to the Board Members confirming the validity and realistic 
assessment of the budget.

The partner districts are committed to the sustainability of the ROP programs as evidenced by annually 
signing a Memorandum of Understanding.  The Superintendent is also committed to enhancing the ROP 
programs as evidenced by applying for grant funding. Under his leadership, TCROP has been successful 
in receiving significant CTE grant awards. Below is a summary of grant funding:

K12 Strong Workforce Program Grant
● Round 1 $277,224
● Round 2 $487,374
● Round 4 $1,315,000
● Round 5 $1,142,826

Career Technical Education Incentive Grant
● Round 3 $1,715,173
● Round 4 $1,693,535
● Round 5 $1,462,000
● Round 6 $1,387,778
● Round 7 $3,276,386

K-12 Pathway Coordinator Grant
● Round 1 $100,00
● Round 2 $125,000
● Round 3 $130,000
● Round 4 $130,000

COVID Relief Funding
● $1,300,000

K16 Grant
● $440,000 over four years

Although Tri-Cities ROP maintains sufficient controls safeguarding resources, it was determined that there 
is a need to improve its efficiency for processes and procedures by periodically reviewing/updating forms, 
procedures, and policies.  Despite the budget being reviewed and updated three times per year and 
having a systematic budget development in place, it is recommended to implement budget review 
meetings. 

Indicator 8.3: The school provides facilities that are clean, safe, and well-maintained in order to 
provide for an effective learning environment.

Tri-Cities ROP acknowledges the impact a safe, clean, and well-maintained classroom has on student 
learning.  Recognizing this importance, Tri-Cities ROP, when applicable, requires that teachers provide 
safety lessons to  their students. In addition, teachers complete classroom safety inspection reports that 
identify potential hazards.  Program Managers, along with teachers, coordinate equipment safety 
inspections as well as scheduling regular hazardous materials pick up.  (link to PO’s for hazardous 
removal, class safety inspections, equipment inspections, safety lessons) 

Teachers’ safety concerns are also reported to  the Director of Adult Programs, Technology and 
Operations whose responsibility is to address and correct all safety concerns.  To further support safety, 
Tri-Cities ROP has established a safety committee that reviews safety protocols as well as distributing an 
annual classroom safety survey.  

TCROP maintains a secure environment for its office staff by assigning employee badges to access 
doors.  An outside agency conducted a security audit that resulted in a recently installed security camera 
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system for the protection of office staff.  Office staff also participate in ergonomic assessments that further 
improve the well-being of employees. 

Criterion 8: Resource Management

Areas of Strength
Adequate controls in place for effectively protecting Tri-Cities ROP resources
Classrooms and Tri-Cities office are safe, clean and well-maintained for effective learning and 
productive work environment
Financial resources are sufficient to provide quality ROP programs
Continued successful recipient of CTE grants

Areas of Growth
Improve access to financial reports 
Review and update processes, policies and procedures annually 
Promote and share CTE grant funding accomplishments
Implement budget review meetings
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Criteria 9. Community/Educational Partnerships Summary
Tri-Cities ROP leadership engages in strategic relationships, partnerships and collaborations with 
employers and other organizations in order to develop and improve educational opportunities for youth 
and adult learners.

Indicator 9.1: The school communicates the goals of the program and works collaboratively with 
community partners to meet local needs.

Tri-Cities ROP communicates its goals and mission with the community in a variety of methods. Located 
on the TCROP website is the Mission Statement and how it is supported. Additionally, the TCROP 
website is accessible for the community to glance at the programs being offered by TCROP and can view 
details about each course.  In partnership with the JPA, the ROP programs are promoted at the high 
schools they serve by adding ROP information on each of the district’s websites. Ultimately, this directs 
prospective students and families to the official TCROP website. TCROP utilizes the Program Managers, 
the College and Career Pathway Advisors (CCPAs), and the Work-based Learning Coordinator for 
community outreach. The CCPAs are assigned to various high schools within the partner districts with the 
intention to educate the students about the ROP programs and recruit prospective students for the 
upcoming sessions. Students are also able to visit the TCROP information table/booth to receive 
additional information about the programs through course flyers and to have any questions they may have 
answered by the CCPAs and other ROP staff related to ROP courses. The Work-Based Learning 
Coordinator and CCPAs attend local College and Career Fairs, support Career Day, and other CTE/ROP 
events at their assigned high schools. This is an additional chance for TCROP to connect with the public 
and promote the programs. An additional way TCROP works collaboratively with the community is by 
hosting a College and Career Fair and inviting local businesses to attend. This is an opportunity for local 
businesses to meet students and to possibly hire students. TCROP collaborates with local educational 
institutions including Whittier Union and El Rancho Unified School District Adult Schools in forming key 
partnerships. The TCROP course catalog can be found on the TCROP website, providing a broad range 
of information to all our community partners. 

TCROP internships/externships allow students to spend time at a particular workplace under a 
predetermined set of training hours.  The hours tied to an internship or externship are based on the 
industry sector. Internships may have a minimum number of training hours and a less concentrated focus 
on content.  Externships may contain a focus on a more in-depth and rigorous focus of study.  However, 
internships and/or externships are not jobs in the traditional sense. They are learning experiences. 
Students often (and preferably) work at various worksites learning a wide range of jobs and careers 
available within the company. Through either internships or externship,  the student’s education is 
improved by:

● Introducing the intern to the modern workplace where relevant skills, equipment, and tools are 
utilized

● Giving young people access to workplace experiences and challenges that often require more 
knowledge and skills than ordinary “student jobs”

● Giving educators and employers the chance to work together in preparing students for success in 
the workplace

● Helping educators connect the classroom to the modern workplace
● Helping students understand the importance of their classroom instruction
● Providing experience which can be listed on the student’s resume
● Giving students the opportunity to have a real-world experience in a career field in which they 

have an interest
● Creating possible future opportunities for young people in the companies where they intern (and 

possible future employees for companies that need them)
● Allowing employers to build alliances with local schools. Together, employers and educators can 

deliver a powerful message of the importance of education. 
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TCROP develops connections with local business and industries in support of workforce preparedness 
thereby creating the need for ROP to design a rigorous curriculum that prepares students to enter the 
post-secondary options of their choice.  This initiative has created a dire need for the expertise of 
businesses to educate students in a way that is real-world, relevant, and meaningful. TCROP finds 
partners with a shared vision and goals in a variety of ways. 

In the digital realm, TCROP harnesses the power of social media platforms, including Facebook, X, and 
Instagram, to effectively disseminate information about its mission and programs. A dynamic online 
presence is further complemented by the distribution of a digital monthly newsletter. This newsletter, a 
conduit of information, is circulated to key stakeholders, including the two partner districts, local 
Chambers of Commerce, legislators, TCROP Governing Board Members, TCROP Educational 
Foundation Board Members, ROP staff, America's Job Center of CA (AJCC), and other ROPs statewide.

Actively engaging with the community, TCROP's administration participates in a spectrum of events and 
activities, ranging from chamber events and school district meetings to statewide conferences. This 
proactive involvement not only serves to inform various stakeholders of TCROP's mission and programs 
but also ensures that the institution remains attuned to the evolving needs and dynamics of the 
community, districts, and state legislators. This commitment to participation highlights TCROP's 
dedication to staying connected, informed, and responsive to the dynamic educational landscape.

Indicator 9.2: School leadership develops strong relationships among educational institutions such as 
community colleges, workforce development organizations, and local employers.

Tri-Cities ROP (TCROP) places a premium on maintaining dynamic connections with both the business 
and educational communities to ensure that its educators remain at the forefront of industry trends. In a 
proactive effort to stay current with the ever-evolving job market, skill requirements, and technological 
advancements, TCROP teachers actively engage with local businesses and educational institutions 
(Partnership with Grand Canyon University). This ongoing dialogue allows educators to glean valuable 
insights that directly inform curriculum development and instructional strategies.

Recognizing the importance of a collaborative approach, TCROP teachers not only stay informed but also 
actively contribute to Industry Sector Advisory meetings. These annual gatherings, tailored to each sector, 
serve as a critical platform for the exchange of information. Teachers play a pivotal role by suggesting and 
participating in these meetings, fostering a synergistic partnership, and building a  relationship between 
the educational curriculum and industry needs.
Further reinforcing TCROP's commitment to bridging the gap between education and the workforce, the 
Work-based Learning Coordinator undertakes weekly visits to local businesses. This proactive 
engagement not only promotes TCROP but also encourages businesses to participate as internships and 
externships. By fostering these connections, TCROP creates a mutually beneficial environment wherein 
students gain real-world experience while businesses contribute to shaping the next generation of skilled 
professionals.

In addition to these efforts, TCROP administrators actively attend monthly city Chamber of Commerce 
meetings in Santa Fe Springs, Whittier, and Pico Rivera. These strategic engagements serve as a conduit 
for building and sustaining connections with the local business community. By participating in these 
chamber meetings, TCROP establishes a presence, fostering relationships that go beyond the classroom 
and into the broader economic landscape.

Tri-Cities ROP extends its collaborative spirit to address the educational needs of adults through a 
partnership with America’s Job Center of California (AJCC), formerly known as "SASSFA." This 
partnership aims to assist adults in acquiring the training necessary for obtaining and retaining 
employment. TCROP, recognizing the importance of supporting adult learners, refers students seeking 
tuition assistance to AJCC, further reinforcing the institution's commitment to the holistic educational 
development of its community.
The TCROP adult Dental Assisting and adult Nurse Assistant - Pre Certification programs were 
recognized and awarded “Outstanding Student Placement” in 2023 by the South Bay Workforce 
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Investment Board (SBWIB).  TCROP is proud to partner with SBWIB in their mission to provide students 
seeking employment and employers needing to fill vacancies through its One-Stop Business and Career 
Centers.

An active member of the Rio Hondo Region Adult Education Consortium (RHRAE), TCROP engages in 
monthly California Adult Education Programs (CAEP) meetings to foster collaboration among consortium 
members. These meetings serve as a nexus for sharing ideas, resources, and activities, creating a 
cooperative environment that goes beyond individual programs. Consortium activities encompass a wide 
spectrum, including the sharing of students, program enhancement without duplicating Career Technical 
Education (CTE) programs, marketing strategies, professional workshops, and adherence to guidelines 
for Adult Education Block Grant (AEBG) allocations. TCROP's AEBG allocation further exemplifies its 
dedication to adult education by providing reduced fees for TCROP adult dental program students, 
ensuring greater access for ROP adult students.

Two of TCROP's highly visible programs, the Evening of Excellence (EOE) student awards night and the 
Administration of Justice Academy graduation, serve as cornerstones in building strong relationships with 
the broader community. The EOE event, co-hosted by the TCROP Educational Foundation, is a 
celebration of exceptional students and their achievements, and resonates as a testament to TCROP's 
commitment to acknowledging and showcasing student success. Simultaneously, the Administration of 
Justice Academy graduation, held each semester, attracts a diverse audience, including family and 
friends of the graduates, school administrators from parent districts, as well as representatives from the 
Police Department and city leaders. TCROP strategically disseminates sponsorship requests through the 
Tri-Cities ROP Educational Foundation, reaching out to stakeholders and local legislators to garner 
support for these impactful programs, emphasizing the institution's dedication to fostering excellence and 
community engagement. (Program for Evening of Excellence).

Tri-Cities ROP's multifaceted approach to community engagement and collaboration with various 
stakeholders reflects its commitment to providing relevant, impactful, and inclusive educational 
experiences for its students and the broader community.

Indicator 9.3: School leadership invites partners to engage with the students in activities such as 
presentations, mock job interviews, tours of the business, or work-based learning experiences.

Tri-Cities ROP (TCROP) stands at the forefront of innovative education by seamlessly integrating 
externship and internship opportunities into its programs, providing students with a transformative 
hands-on educational experience. These initiatives not only bridge the gap between theoretical learning 
and practical application but also exemplify TCROP's commitment to forging meaningful partnerships with 
business and industry that share a common vision. Tri-Cities ROP has cultivated partnerships with 70 
local businesses, facilitating a wide array of Work-Based Learning (WBL) sites for students (Example 
WBL Contracts).

Several TCROP programs strategically incorporate internship opportunities, offering students a unique 
insight into the inner workings of real businesses. This experiential learning approach enhances the 
students' understanding by allowing them to apply what they have learned in their program's curriculum to 
real-world scenarios. Businesses and industries engaged in program internships are focused on giving 
ROP  students a clear understanding of specific business/industry sectors. Teachers collaborate closely 
with industry partners to curate meaningful internships, creating a symbiotic relationship that contributes 
to increased student motivation, achievement and success. Current K-12 SWP funding has supported 
internship growth opportunities beginning in the 2021-22 school year. 

Tri-Cities ROP business and industry partnerships extend across diverse sectors, showcasing versatility 
in catering to varied student interests. For instance, clinical sites for Nurse Assistant Pre-Certification 
classes provide students with essential hands-on experience in convalescent facilities and other clinical 
healthcare settings. The Foods and Hospitality class offers externships at local area restaurants. 
Additionally, Dental Assistant courses include externships at dental offices, emphasizing TCROP's 
commitment to offering a comprehensive range of work-based learning experiences.
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The sheer number of businesses participating in work-based learning, coupled with the overwhelming 
attendance at TCROP events, attests to the institution's outstanding reputation. This robust engagement 
with the local business community reflects the trust and value that TCROP brings to its partnerships.

TCROP places a strong emphasis on project-based learning, fostering "real" experiences for students. 
Teachers actively collaborate with their business partners, especially in programs such as Dental, 
Certified Nursing Assistant (CNA), and Hospitality. Field trips, guest speakers, mock interviews with real 
business leaders, and mentors are considered indispensable components of student success, with 
College and Career Pathways Advisors providing crucial instructional support in these areas. Additionally, 
the TCROP Work-Based Learning Coordinator provides support that builds business and industry 
partnerships.

While TCROP does not currently conduct apprenticeship programs, it focuses on providing valuable 
business internships and externships for students. Internship providers play a pivotal role in guiding 
students to acquire skills and competencies in real-world settings, ensuring a seamless transition from the 
classroom to professional environments. Externship is focused on giving a student or aspiring 
professional a deeper understanding of the ins and outs of a specific industry sector. 
 
Beyond work-based learning experiences, TCROP's network of community partners actively contributes 
to the educational experience. Business representatives serve as guest speakers, host field trips and 
job-shadowing experiences, participate in career fairs, and act as judges for various student leadership 
competitions and recognition events. The Advisory Meeting agenda and externship agreements, 
accessible through the provided link, further exemplify the structured approach TCROP employs in 
fostering collaboration between educators and business and industry experts.

Tri-Cities ROP’s instructional staff play a major role in hosting annual program-specific advisory meetings. 
TCROP's extensive network of community partners not only enriches the educational experience for 
students but also ensures that TCROP stays current with labor market trends, economic shifts, and 
regional developments. This collaborative approach reflects TCROP's dedication to providing a dynamic 
and relevant education that prepares students for success in their chosen fields.

Criteria 9. Community Educational Partnership Summary

Areas of Strength
Strong Social Media postings
Community Chamber Involvement
The community recognizes student achievement at student recognition events

Areas of Growth
Expand job opportunities for high school students in all programs
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CHAPTER 4: SUMMARY FROM ANALYSIS OF 
IDENTIFIED MAJOR STUDENT LEARNER NEEDS

Areas of Strength:
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Criterion 1
Staff committed to the mission and vision of the school
Criterion 2
Strong staff development provided and recommended for all staff/strong Fall InService
Highly-functioning governance and leadership structure that supports ethical and 
effective leadership
Criterion 3
Emphasis is placed on personal growth by motivating individuals to actively pursue and 
accomplish their professional development goals
Criterion 4
The curriculum effectively aligns with clear and measurable learning objectives, 
ensuring a coherent and purposeful educational experience
The curriculum leverages technology seamlessly to enhance learning experiences, providing 
students with contemporary skills and preparing them for the digital age
Criterion 5
Teachers expanded and integrated technology in teaching practices to enhance digital 
literacy and prepare students for a technology-driven world
Teachers have successfully integrated diverse perspectives and cultural relevance, 
promoting inclusivity
Criterion 6
TCROP collects a wide variety of student assessment data
Criterion 7
One College and Career Pathways Advisor (CCPA) at each school site allowing 
additional support and rapport between ROP teachers, school staff, students, parents
Provide a Rio Hondo Community College Counselor to help students transition to 
Community College
Criterion 8
Adequate controls are in place for effectively protecting Tri-Cities ROP resources/financial 
resources sufficient
Criterion 9
Strong social media postings
Strong Community Chamber involvement
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Areas of Growth:

Criterion 1
SLOs need to be referenced more often during instruction
Criterion 2
Spring Inservice be considered (needed)
Criterion 3
Further develop and strengthen the mentorship program
Criterion 4
Develop pre-apprenticeship programs and explore registered apprenticeship programs
Criterion 5
Teachers suggest ongoing and thoughtful exploration of both internal and external
work-based learning opportunities, pre-apprenticeships
Involvement in Career and Technical Student Organizations (CTSOs)?
Criterion 6
Develop procedures to provide available student learning data to teachers on a more
frequent basis
Train teachers in analyzing and applying learning data to improve instruction, 
curriculum, and assessment practices
Instructional training is needed to support students with learning challenges
Criterion 7
Offer CCPA presentations to all students in an effort to recruit ROP students
Limitations on field trips (for instance: lack of buses)
Criterion 8
Review and update processes, policies, and procedures annually
Promote and share CTE grant funding accomplishments
Criterion 9
Expand job opportunities for high school students in all programs

Summary of Identified Major Student Learner Needs
Tri-Cities ROP has experienced staff turnover across various departments in the past three years.  
Consequently, new staff members may not have undergone comprehensive training on all ROP initiatives 
before embarking on their new assignments.  This lack of training has impeded focused and engaged 
collaboration, and hindered the adoption of new technologies and practices, ultimately impacting 
collective accountability related to their new assignments.  TCROP, however, has made recent strides in 
this area by conducting professional development (PD) sessions and fostering more conversations with 
staff allowing for greater collaborations. This has led to increased momentum in new training, rubric 
calibrations, and differentiation across all CTE classrooms, prioritizing the collaborative needs of students.  
Program Managers have prioritized meetings with teachers to assist them in building the necessary 
framework to meet student needs.  This can be achieved by enhancing interconnectedness through 
ongoing PLC meetings and sustained support from school site CCPAs.

PLC meetings play a pivotal role in formulating a set of core strategies based on industry sectors. These 
strategies aim to support instruction and reinforce with student School Learner Outcomes (SLOs), 
including effective communication, problem-solving, critical thinking skills, and the development of skills 
for postsecondary career technical education or the workplace. Strengthening this process necessitates 
creating more instructional opportunities for teachers to share experiences and learn from each other 
outside the PLC meetings conducted each year.  By exchanging insights into new technologies or 
strategies that effectively engage students, teachers can collectively support and integrate instructional 
best practices into program curriculum.  

Tri-Cities ROP and its partner districts have undergone significant changes, resulting in a positive shift 
and reimagining of the organization's culture. Students and all stakeholders now collaborate more 
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effectively, with everyone on the “same page.” Nevertheless, there is still work to do, including 
reintroducing teachers, staff, and stakeholders to meet the evolving needs of student learners. Leveraging 
tools such as Google Classroom comments will enable teachers to provide immediate feedback, while 
platforms such as Parent Square, Band, Remind, and Aeries facilitate quick turnaround times for 
comments. Delivering prompt feedback to students is a critical method to be implemented during 
formative assessments and daily check-ins. Teachers utilize technology to provide real-time feedback on 
student progress and achievement. The primary role of teachers in understanding and addressing 
students' learning needs is to offer timely, specific. and descriptive feedback. Through the use of Google 
products and similar mediums, teachers can provide greater support to their students.  

Finally, teachers must continue professional development both onsite in PLCs and within their school site 
departments, as well as taking advantage of off-campus opportunities in order to stay informed about 
ever-changing research and best practices. This can be accomplished through virtual sessions or other 
delivery models.  While honoring time commitments is important, maintaining a healthy work-life balance 
is critical. Commitment to ongoing support for all PDs through structured practices and collaboration will 
enhance learning and improve all career technical education (CTE) classrooms, with a particular focus on 
student engagement and learning.                                                                                                                                            
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APPENDICES

A. Results of student questionnaire/interviews 
B. Master schedule
C. UC A–G approved course list
D. Local formative and summative assessment data
E. Specialized Programs:  Marketing, Sales, and WBL (Summer), California High School 

Partnership Academies, Administration of Justice Adacdemy, and  Nurse Assistant 
Pre-Certification

F. Summary of School Budget
G. Glossary of terms unique to the school
H. Any additional local data.
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